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State, telecom industry clash 
over gigabit network expansion 


By Brad Kane 


bkane@HartfordBusiness.com 


he state’s plan to help munici- 
T palities develop ultra-high-speed 
Internet fiber networks is moving 
forward with an initial funding partner, 
despite objections from the business 
community over the public costs and 
competition with private enterprise. 
The Office of Consumer Counsel 
and the city of New Haven are hold- 
ing a conference on Monday at Yale 
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University to educate municipalities 
on how to develop gigabit networks. At 
the same time, the OCC and its public 
partners in the gigabit initiative are 
working with New York City invest- 
ment bank MacQuarie Capital to 
develop an option for cities and towns 
to install gigabit infrastructure using 
long-term, shared-risk financing. 
“This is such a unique thing, it is 
sort of developing as it goes along,” 
said Consumer Counsel Elin Swan- 
son Katz. “We are trying to organize 
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Eastern Connecticut Health Network CFO Michael Veillette says hospital finances are tricky business and need to be analyzed through a broader lens. 


towns around a need we feel has 
been identified.” 

Katz, along with her state and local 
partners, sees a statewide gigabit net- 
work as an economic development tool 
where companies using large amounts 
of data can achieve ultra-high-speed 
Internet at a cost significantly cheaper 
than current market rates. The busi- 
ness community, particularly telecom 
companies, however, is wary of public 
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Hospital CFOs say finances aren’t as rosy as advertised 


by the Malloy Administration as a ripe target for budget cuts. 


By Greg Bordonaro 


gbordonaro@HartfordBusiness.com 


s the debate over hospital funding and taxes rages on at the State 
Capitol, several healthcare CFOs are going on the offensive by 


trying to paint a clearer picture of the financial shape of Con- 
necticut’s largest healthcare systems, which have been singled out 


Recent data showing that Connecticut’s 29 acute care provid- 
ers raked in $469 million in operating profits in 2014, and posted 
a collective 4.42 percent operating margin — one of their stron- 
gest showings in years — is misleading, CFOs say, because it only 


Continued on page 16 
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Reversing Course 


Friendly’s CEO John Maguire discusses the 
company’s new Connecticut strategy that aims to 
reverse waning customer satisfaction with the 
family restaurant chain. PG. 14 
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Companions for Living President and Owner 
Julianne Roth’s first business venture didn’t 
succeed but that didn’t stop her from building one 
of the largest woman-owned businesses in the 
Hartford region. PG. 5 
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If you're an AT&T customer, your telecom provider is changing* So we at Cox Business 
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as your new provider. We've served the Connecticut area for more than 15 years and 
Ta\icssitcre Maalliitelalcmlamual=meolanlanlelalinva-l(elalemualoMii-\ ANA oMUcMat-lealcre -Malcico)aMelmiaU im iin 
our customers by providing them with the services and support they need. And we 
make it easy to get the same for your business: 


1 Call (866) 791-2044 or visit coxbusiness.com/switchnow 


2 Get a custom solution for your business 


Our local team is available 24/7, so you can trust us 
to give your business the service it deserves. 


SPEAK TO A COX REPRESENTATIVE 
CALL TODAY (866) 791-2044 COX 


*AT&T Press Release, Dec 2013. http://www.att.com/gen/press-room?pid=25160&cdvn=news&newsarticleid=37344&mapcode=corporate. © 2014 Cox Communications, Inc. All rights reserved. 
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By Gregory Seay 
gseay@HartfordBusiness.com 
orge L. Perez, Connecticut’s first Latino 
J banking regulator and the first full-time 
banker plucked to run the agency in 
nearly a decade, is wasting no time ground- 
ing his feet in issues crucial to the industry 
and its consumers. 

In quick succession, Perez collaborated 
with a Hartford credit union to open a satel- 
lite in ashuttered Bank of America branch in 
the city’s North End. In late April, he was a 
guest at the state credit union association’s 
annual meeting, where the national body’s 
president gave the keynote. 

Then, there’s time he’s spent meeting the 
116 agency employees -- many of whom will 
be eligible to retire within a decade -- com- 
municating his priorities, while giving them a 
chance to know him and for him to take stock 
of their concerns. 

So far, Perez, 52, says he’s impressed with 
what he’s gleaned, particularly from within 
and outside his agency housed at 250 Con- 
stitution Plaza in downtown Hartford. His 
salary is $142,500 a year. 

“I found it’s a department that has an 
unbelievable group of employees with great 
knowledge,” he said in arecent, wide-ranging 
interview at agency headquarters. 

But with so many approaching retirement, 
one of Perez’s priorities “will be succession 
planning for employees,” he said. 

To manage, he said the agency must 
identify or recruit promising young staffers, 
while cross-training existing employees to 
eventually assume tasks done by retiring 
colleagues. 

They have plenty to do, he said. Connecti- 
cut hasn't approved anew bank charter since 
Start Community Bank in 2010, but a grow- 
ing number of previously federally chartered 
banks, thrifts and credit unions are choos- 
ing state oversight they say is more flexible 
and cost-effective. The agency feeds its $21 
million annual budget solely from fees and 
assessments that financial institutions pay. 


Foreclosure, cybersecurity concerns 

Cuban born and starting his career in a 
bank mail-room before moving into bank 
auditing and accounting, Perez said his other 
initial priorities as commissioner will focus on 
cybersecurity for banks and their customers, 


> ‘We tell banks to lend more, but then 
we put on all these restrictions that 
make it more difficult ... We have to 


find a middle ground.’ 


Jorge L. Perez, banking commissioner, state of Connecticut 


improving credit-access for small businesses 
to spur economic development, and refining 
the state’s judicial-foreclosure process for 
seizing real estate in mortgage defaults. 

It is the latter where leaders of Connecti- 
cut banks and credit unions say they hope 
Perez can have an impact on their behalf. 


The state’s fore- 
closure mediation 
program determines 
whether borrowers 
and lenders can reach 
an agreement that 
will avoid foreclo- 
sure. The program, 
which was created at 
the height of the mort- 
gage crisis in 2008, 
has helped some 
homeowners _ avoid, 
or put off foreclosure, but it also created a bot- 
tleneck in the foreclosure process, which frus- 
trated bankers. It also led Connecticut to expe- 
rience a higher-than-average rate of residential 
mortgages under foreclosure procedures. 

Simsbury banker Martin J. Geitz, who is 
president of both Simsbury Bank and the 


Cybersecurity, more small-biz loans, 
aging staff pile bank commish’s plate 


Jorge L. Perez 
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Connecticut Community Bankers Associa- 
tion, said that, as commissioner, Perez is best 
suited to educate the public, and bankers too, 
as to why the state’s mediation format exists, 
as well as encourage ways to tweak it. 

“We're all very excited by the fact that he’s 
a banker,” Geitz said. “He understands our 
world from a community-bank perspective.” 

Perez says he is open to ideas from lenders 
about streamlining the state’s foreclosure pro- 
cess. As a New Haven alderman, he’s mindful 
that the longer an abandoned or poorly main- 
tained property awaits seizure, the more sus- 
ceptible it is to blight. 

Tweaks to in-state foreclosure laws have 
speeded the process, yet Connecticut still 
lags most other states, he said. However, 
he, too, is mindful, he says, of his agency’s 
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New England Mechanical 


SERVICE SOLUTIONS. ..ONE SOURCE 


Only one company can build, power, protect, and maintain the critical systems 
in virtually every type of facility. Our clients trust us to deliver end-to-end facilities 
solutions, so they can focus on their core business. 


Preventive Maintenance Programs 
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responsibility to shield troubled mortgagees 
from lenders’ heavy-handed seizure tactics. 

As for cybersecurity, state banks, many of 
whom issue credit and debit cards, complain 
increasingly about the financial burden and 
worry dumped on them when retailers like Tar- 
get and The Home Depot are hacking victims. 
Bankers say commercial cybercrime victims 
should be more open when attacks occur, and 
that they shoulder some or all of the cost of new 
cards when breaches happen. 

“We have to come together to figure out 
how best to deal with that,” Perez said. “It’s 
getting tougher every day.” 

Greater credit access for small business, 
he said, boils down to an economic-devel- 
opment issue not just for larger Connecticut 
cities, but state government, too. But Perez 
said bank regulators at both the state and 
federal level at times present bankers with a 
Hobson’s choice. 


“We tell banks to lend more, but then we 
put on all these restrictions that make it more 
difficult” for them to lend, Perez said. “We 
have to find a middle ground.” 

Perez has landed in his post in time for 
the launch later this year of a pair of separate 
accreditation reviews of his agency’s consumer- 
protection and financial-institutions divisions 
by an organization representing his regulatory 
peers. The Conference of State Bank Supervi- 
sors’ review occurs every five years. 


Tribal lending spat 

The “payday lender” flap that has ensnared 
the agency, starting in the waning days of Per- 
ez’s predecessor, Howard Pitkin, who was a 
career agency bank examiner before becom- 
ing commissioner, is now in Perez’s lap. 

A pair of lenders owned by an Oklahoma 
tribe are appealing in Connecticut state court 
Pitkin’s administrative orders denying them 












Have lunch with these 
remarkable women 
on May 14! 






Special Presentation: 
A Conversation 
with Carolyn 
Kuan, Music Director, 
Hartford Symphony 
Orchestra, facilitated by RONNA L. 
REYNOLDS, Executive 
Vice President, The 


Bushnell Center for the 





Performing Arts 





Featuring a look at the finalists of the 
Hartford Symphony Orchestra's Fanfare 
Competition that honors the power of 
women — a new work entitled Fanfare for 
the Hartford Woman, which invited 
composers to create a companion piece to 
Aaron Copland'’s iconic Fanfare for the 
Common Man. Carolyn will illustrate the link 
between the creativity of composition 
which is similar to the creativity of marketing 
and creating a business product. 

For more info go to www.HartfordBusiness. 
com and click on ‘Our Events’ 


THURSDAY 


May 14, 2015 


Connecticut Convention Center 


CELEBRATING 8 REMARKABLE 
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Carolyn Bligh, 
Principal, 
Bligh Graphics, LLC 


Mary Ellen Jones, 
Vice President, Sales, 
Asia Pacific & China, 
Pratt & Whitney 


Kristen Roberts, 

Vice President of Public Relations 
and Community Investment, 
Comcast 





Nivea Torres, 
Superintendent, 

CT Technical High School 
System 
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Join us as we reflect on the accomplishments and 
careers of these outstanding Women in Business. 


Celebrate the feats of these strong and remarkable business women being recognized 
at the Annual Women’s Business Luncheon. These women are senior level executives, 
CEOs and entrepreneurs in the Hartford community. 


TICKETS: Single Ticket Rate $75 each; 
Table of 10 / $700 
Register online at 
www.HartfordBusiness.com 
Click on ‘Our Events’ 
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access to ply Connecticut consumers with ultra- 
high interest loans. The co-defendants also are 
suing Connecticut in Oklahoma federal court, 
claiming its civil rights are being violated. 

A Connecticut judge recently denied the 
state’s motion to dismiss the parties’ appeal, 
meaning it is likely to get a full airing in court. 

Perez insists the agency respects the 
tribe’s sovereignty, but also is firm as to the 
state’s primary responsibility in the matter. 

“It is important we protect our most needy 
consumers,” he said. “The typical person who 
uses [payday loans] is the one who can least 
afford to pay higher interest rates.” 

Despite being a former New Haven alder- 
man, Perez said don’t expect him to use his 
post as an activist cudgel. 

“We are going to look at ways to increase 
loans. Some people might call that being activ- 
ist,” the banking commissioner said. “Some 
might say that’s doing the right thing.” a 


Susan Herbst, 
President, 
University of Connecticut 


Lisa Schwartz, 
Vice President, Integrity 
Merchant Solutions 


Catherine Smith, 
Commissioner, 

State Department of 
Economic & Community 
Development 


Carol Wallace, 
Chairman, President & CEO, 
Cooper-Atkins Corporation 





The Luncheon’s Emcee will be Lisa Carberg, special projects 
reporter for NBC Connecticut's “Be Healthy” series 
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Companions for Living founder Julianne Roth stands outside her 






President and owner of 
Companions for Living, West 
Hartford. 


Highest education: Master’s 
degree in organizational behav- 
ior, University of Hartford. 


Executive insights: 


Honesty and directness help 
her as a business owner. 


‘If | can do something or tf | 
can’t do something, I'll always 
be really clear about that. ... 
In my opinion, it’s always 
valuable to set expectations 
appropriately, to not 
overpromise things, to be 
upfront and candid.’ 


West Hartford office on Farmington Avenue and Mountain Road. 


Roth matches compassion 
with entrepreneurial spirit 


By John Stearns 
jstearns@HartfordBusiness.com 
ulianne Roth tried her entrepre- 
J neurial hand straight out of college, 
launching an errand-running busi- 
ness. It lasted about a year and Roth dis- 
covered she had more to learn about own- 
ing and running her own venture. 

She’s learned well. Today, Roth, 49, is 
the president and owner of Companions 
for Living, the fifth-largest woman-owned 
business in the Hartford region with 124 
local employees. The business turns 10 
years old in September. 

“IT haven't looked back since,” she says. 

Roth developed her business acumen 
working 18 years in the corporate world, 
largely in customer-facing areas, includ- 
ing sales and customer service. She also 
earned her master’s degree and maintained 
her entrepreneurial spirit. 

A few years before starting West Hart- 
ford-based Companions for Living she had 
been harboring a desire to make a differ- 
ence in the world and not feel like a “cog in 
the wheel” anymore. 

“I didn’t know if it meant something with 
children, or rescue animals or the environ- 
ment, all of those noble causes that we all 
have in the back of our brain,” Roth says. 
“But I did know that I was a single mom at 
the time with two young boys and I didn't 
have time working full-time and taking 
care of them to volunteer anywhere.” 

So, when the corporate layoff ax hit her 
in May 2005, she looked to venture off on 
her own to find something that matched 
her desire for helping people. 

She eventually started her own com- 
pany, incorporating the customer service 
she had learned with her desire to help 
others. She also had a personal under- 
standing of family care decisions after her 
family struggled with her grandmother's 
care. 

“AS many people do, we hired her 
cleaning lady to live with her and it was a 
horrible situation, but we didn’t know any 
better,” Roth says. 

Today, her company’s business is to 
make life better for the elderly, disabled 
and their families. Companions for Living 
is ahomecare company providing anything 
from light housekeeping, meal preparation, 
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transportation and personal care to mem- 
ory care, with a specialization in dementia 
care. Itisnot a medical agency and does not 
do physical or occupational therapy or pro- 
vide nursing services. 

“The memory care is more of enrich- 
ment and helping people to engage,” Roth 
says of the company’s program developed 
in partnership with Hebrew Health Care. 
Roth and her top managers are certified 
dementia practitioners. 

She estimates 80 percent of her clients 
have some form of memory impairment, 
from forgetfulness to full-blown dementia 
or Alzheimer’s. 

Companions for Living’s clients are pri- 
marily elderly, but the company also works 
with younger adults with disabilities, and 
“anybody who needs help,” she says. 

Care is provided by the hour or on a 
live-in basis. 

Roth relies largely on referrals for 
business, but also markets her company 
through community involvement. 

“Tfind getting my word out, marketing my 
company that way, is not only effective but 
satisfying to me because I feel like, again, 
I'm giving back to the community,” she says. 

She also sponsors events like her sixth 
annual Vino and aShow on May 14 at Play- 
house on Park. This year’s show features 
“The Not So Newlywed Game” with cou- 
ples married at least 50 years. 

“... We're constantly trying to get our 
name out there in different ways ... ,” she says. 

West Hartford Mayor Scott Slifka says 
Roth is omnipresent. 

“She’s one of those people that you 
might take for granted the contributions 
she makes to the community as a whole, 
because she’s always there,” he says. 
“When you talk about people who com- 
prise the real fabric of the community, 
she’s one of those people. And she may 
not be known to every resident in town, 
but to people like me, she’s somebody 
who’s known quite well.” 

She is a good mix of assertive, direct 
and compassionate, Slifka says. 

Says Roth, “If I can do something or if 
I can’t do something, Ill always be really 
clear about that. In my opinion, it’s always 
valuable to set expectations appropri- 
ately, to not overpromise things, to be 
upfront and candid.” a 
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SPOTLIGHT ON: PUBLIC SAFETY 


PDS has been meeting 
the needs of the 
construction industry 
since 1965. Our 
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This project was a brand new fire department 
headquarters for the Department of Public Works for 
the town of Ware, MA. The project includes three 
stories and one apparatus bay with four 12 foot 
garage door bays. The project also included heavy 
concrete, sitework, plumbing, electrical, mechanical, 
HVAC, doors & hardware. The job was completed on 


time and within budget. design and construction 


professionals welcomes 
the challenge of serving 
its past and future 


PDS ENGINEERING & 
CONSTRUCTION, INC. 


107 Old Windsor Road, Bloomfield, CT 06002 
(860) 242-8586 | Fax (860) 242-8587 


customers on their most 
demanding projects. 
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WALLINGFORD 


{ Lowest Electric Rates in CT!. 


wf Superior Reliability! 


“We moved our manufacturing plant to Wallingford 


and reduced our electric costs by 25%... 
Money that goes right to our bottom line” 
Ralph Larson 
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BY THE NUMBERS 


SA70M 


The spending increase proposed 
last week by the legislature’s 
Appropriation Committee on top 
of Gov. Dannel P. Malloy’s own 
budget. 


39.6 million 


The record-high number of 
passenger trips on the New 
Haven commuter line last year, 
which was up 1.6 percent from 
2013. 


3,000% 


The increase in the cost to the 
state of compound medications 
from three years ago, according 
to the Hartford Courant. 


$1.1B 


The amount of money the state 
would raise in fiscals 2016 and 
2017 under a Democratic 
proposal to eliminate sales tax 
exemptions for CPAs, engineers, 
architects, and other service- 
based businesses. 


TOP 5 MOST READ 


on HartfordBusiness.com 


WN. Hartford gets 
‘promise zone’ status 


CT to debut mattress recycling 


W® Hartford riverfront is 
CT’s cash, visitor cow 


i CNG fined $50K over gas leaks 


i Uber’s $8M CT economy 


STAY CONNECTED 


For breaking and daily Greater Hartford 
business news go to 
www.HartfordBusiness.com. 


HBJ on Twitter: @HartfordBiz 


HBJ on Facebook: 
www.facebook.com/HartfordBiz 


HBJ on LinkedIn: 
www.linkedin.com/company/ 
the-Hartford-Business-Journal 


Daily e-newsletters: 
HBJ Today, CT Morning Blend 
www.HartfordBusiness.com/subscribe 


Weekly e-newsletters: 
CT Green Guide Weekly 
www.HartfordBusiness.com/subscribe 
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Businesses fret Dem’s tax hike proposals 


Business lobbyists condemned a budget proposal passed last week by the 
Finance, Revenue & Bonding Committee that would increase taxes and elimi- 
nate or limit certain exemptions for businesses and wealthy residents. 

The legislative package would raise nearly $2 billion in new tax revenues 
over the next two fiscal years, according to the Office of Fiscal Analysis. 

That amount would be offset by a lowering of the state’s sales tax, as well 
as other measures. 

One of the largest revenue generators involves eliminating sales tax 
exemptions for CPAs, engineers, architects, and other service-based busi- 
nesses. That would add $485.5 million in state revenue in fiscal 2016 and 
$617.3 million in fiscal 2017, according to OFA. 

A 2 percent supplemental tax on capital gains for high earners would 
generate $345.6 million over two years. 

The committee concurred with Gov. Dannel P. Malloy’s proposal to limit 
companies’ use of loss carryforwards to 50 percent of net income, which 
would raise $246.4 million over the next two years. 

The finance committee also proposed raising the top marginal income tax 
rate to 6.99 percent, up from 6.7 percent, to generate $102.4 million and 
$94.7 million in revenue, respectively, in fiscals 2016 and 2017. 

The finance committee would also reduce the biennial business entity fee 
by half, resulting in a total loss of $20 million, and reduce the 6.35 percent 
Sales tax in two phases over the next two years, ending at 5.35 percent. 

The sales tax proposal would cost the state more than $955 million over 
the next two years. 

The Connecticut Business & Industry Association blasted the proposal, 
saying it would negatively impact job growth and investment in the state. 


GOVERNMENT & POLITICS 


Jepsen reaches $100M settlement 
in Rowland layoffs case 


The state’s top lawyer reached a $100 million settlement in a lawsuit filed by 
employee unions 12 years ago after then Gov. John Rowland laid off 2,800 workers. 

The settlement with the State Employees Bargaining Agent Commission (SE- 
BAC), which must be approved by a judge and lawmakers, would save the state 
money because the risk incurred by not settling would be too great, Attorney 
General George Jepsen said last week. 

“If this case were not settled, the worst-case scenario involving an award of 
damages at the trial court would result in exposure to the state of as high as $300 
million or more,” Jepsen said. “Through this settlement, we believe we have re- 
duced the state’s exposure by more than 40 percent and have structured payment 
of economic damages — by far the largest portion of the state’s exposure — over 
a minimum of two budget cycles.” 

Many of the laid-off workers — who argued that Rowland’s layoffs were 
politically motivated — returned to their jobs. They will accept their settlement 
payments in vacation pay or personal leave, Jepsen said. 

After losing a U.S. Court of Appeals ruling in May 2013, Jepsen asked the U.S. 
Supreme Court to take the case, but eventually withdrew that request to enter 
into settlement discussions with SEBAC. 


ECONOMIC DEVELOPMENT 
N. Hartford area gets ‘promise zone’ status 


Federal officials have designated a section of North Hartford as an economic 
promise zone, which city government hopes will lead to the redevelopment of 
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the Swift Factory, officials announced last week. 

A five-person team of AmeriCorps Vista members will work to get federal 
assistance for the 3.1-square-mile area, which will receive preferential con- 
sideration for funds. The relatively new designation includes the Clay Arsenal, 
Northeast and Upper Albany neighborhoods. 

Down the road, it could also mean tax incentives, if Congress approves a 
proposal from President Obama. 

Hartford officials hope to convert the vacant Swift Factory into a hub for busi- 
nesses and healthcare services. 

The U.S. Department of Housing and Urban Development expects to name 20 
such zones around the country this year. 

Hartford was competing with nearly 100 other urban areas in the second 
round of applications. To qualify, areas must have a poverty rate of more than 
33 percent. North Hartford’s promise zone, which has 23,930 residents, is well 
above that, at more than 49 percent. 


REAL ESTATE 
Wheeler Clinic buys Gothic Park 


The Wheeler Clinic has stepped forward as the recent buyer of Gothic Park, 
one of Hartford’s oldest midtown office complexes in the shadow of St. Francis 
Hospital and Medical Center. 

As previously reported, the winning online-auction bid for the twin-building 
complex on six acres at 43 & 49 Woodland St. was submitted a few weeks ago. 

As a tenant, Wheeler says it currently operates a broad range of programs at 
43 Woodland St., serving nearly 2,000 children and families through outpatient 
and community-based services. 

According to building details listed at Auction.com, the smaller, three-story 
43 Woodland St. was built in 1867. The newer, five-story 49 Woodland opened in 
1986. Together, they contain 54,476 square feet divided among 21 office suites. 

The buildings are about two-thirds leased, the broker said. 

The building also houses other health care practices and a law firm, who are 
expected to stay, Wheeler said. 


INSURANCE 


CT insurance lobby on board 
with ‘Cadillac tax’ repeal 


An association representing more than 400 independent Connecticut insur- 
ance agencies says it supports a proposal by U.S. Rep. Joe Courtney and several 
fellow Democrats to repeal a 40 percent tax on higher-cost health plans. 

Obamacare’s so-called “Cadillac tax” is set to take effect in 2018. Courtney 
and others argue that it will have disproportionate effect on areas with more 
expensive health premiums, such as Connecticut. The tax could also hit many 
union employee health plans. 

The tax would be imposed on plans with annual benefits above $10,200 for 
individuals and $27,500 for family plans. 

“The excise or ‘Cadillac’ tax will potentially cause an increase in health insur- 
ance costs for both employers and employees while also causing many em- 
ployees to see a significant decrease in the quality of their health insurance 
coverage as employers are forced to reduce benefits to avoid this tax increase,” 
[AC President Warren C. Ruppar said in a statement. 


BANKING & FINANCE 
CHEFA’s Weldon to succeed Asher 


The Connecticut Health and Educational Facilities Authority (CHEFA) said it 
has named Jeanette W. Weldon as its next executive director. 

Weldon succeeds Jeffrey A. Asher, who will retire in July after 26 years with 
CHEFA — the past six as executive director. 

Weldon has been with the quasi-public agency for the past six years. She has 
prior experience as a financial advisor, investment banker and rating agency 
analyst. CHEFA provides access to grants and financing to nonprofits and has 
more than $8 billion in outstanding bonds. 


MANUFACTURING 
Medical device firm to open Enfield facility 


Massachusetts manufacturer Cirtec Medical Systems said it plans to open an En- 
field facility where it will double its capacity for making implantable medical devices. 

The 35,000-square-foot Print Shop Road location is three miles from the 
company’s East Longmeadow headquarters. It will have a 5,000-square-foot 
clean room and 6,000 square feet of assembly space, as well as a machine 
shop and engineering and metallurgical labs. 

Cirtec said it helps medical device OEMs develop and launch products efficiently. 

The company said it will start moving into the new facility in the next few 
months and expects to hire more workers as production volume grows. 
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HEALTH 


ProHealth Physicians, Anthem 
to offer doc video visits 


Farmington’s ProHealth Physicians and Anthem Blue Cross and Blue 
Shield said they are launching a telemedicine service that will allow 
Anthem customers to consult with ProHealth doctors via video feed. 

The telemedicine service, offered on Anthem’s LiveHealth On- 
line Practice Edition platform, will be for non-emergency situa- 
tions, the two said. 

The service, set to launch in June, will be available outside of 
normal business hours. 

A visit will cost $49, but many members will pay less, depend- 
ing on their specific plan, Anthem said. 
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Vernon clinical IT provider 
merges with Southwestern lab 


Vernon healthcare and IT consultancy Rhodes Group has 
merged with New Mexico diagnostic testing and lab services pro- 
vider TriCore Reference Laboratories, the two announced. 

The two will target their software and services at population 
health management and other areas. 

Financial terms were not disclosed. 

TriCore said it has used Rhodes software internally for more 
than 10 years. Other clients listed on Rhodes’ website include 
Mayo Clinic, Dana-Farber Cancer Institute and Quest Diagnostics. 

TriCore said Rhodes will remain an independent brand. 


Uber’s $8M CT economy 


Car service provider Uber said it paid more than $8 million to 
its 4,000 or so “driver-partners” in its first year in Connecticut. 

The taxi competitor — which matches up customers with drivers 
via mobile app — started in New Haven and Fairfield counties. Over 
the past year, it has grown its presence in Greater Hartford and eastern 
Connecticut. 

Across the state, cars are picking up customers within an average 
of five minutes, the company said. Uber said it expects to add a total 
of 5,000 more driver-partners this year. 

Ride-sharing services have drawn the ire of taxi cab operators, 
who argue that a lack of regulation of the upstart companies puts 
taxis at a competitive disadvantage. 

A bill before the legislature would require ride-sharing compa- 
nies to register with the state, run driver background checks, per- 
form vehicle inspections and obtain the same level of insurance 
required of cabs. 


Uber’s mobile app allows patrons to hail a ride in under five minutes. 
Uber said it will add 5,000 more Connecticut drivers this year. 
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WHAT IF LOCATION ISN’T EVERYTHING? 


The Real Estate industry is complicated no matter where you are. Having the right 


advisor to call may just be the difference between good and great. Marcum Real 


Estate members are solely dedicated to providing solutions to their real estate clients 
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WHAT’S 


m@ 5/11 Focus: Banking & Finance 
@ The List: Largest in-state banks 
Nonprofit Profile: CT Humane Society 


CALENDAR 
WEDNESDAY, MAY, 13 
Manufacturing & Technology Day at the Capitol 


my = The Connecticut Business & Industry 
Association is holding its annual manufacturing 
and technology day at the State Capitol May 13. 


—_ 2 





The program, which runs from 8:30 a.m. 
to 10:45 a.m. at 210 Capitol Ave., Hartford, 
aims to conjure up support for the state’s 
manufacturing industry, which employs 
164,000 people statewide. 


The day will start with a morning program 
for manufacturers and legislators on today’s 
top issues and developments in the 2015 
session of the General Assembly. Richard Wheeler, president of Capewell 
Components, will also give welcoming remarks. 


Guest speakers will include the co-chairs of the Legislative Manufacturing 
Caucus, Sen. Joan Hartley (D-Waterbury) and Rep. Selim Noujaim 
(R-Waterbury); and Catherine Smith, commissioner of the Department of 
Economic and Community Development. 


Nearly 40 state manufacturers will also be exhibiting during the day. 


The event is free to attend. For more information, or to register, go 
to: http:/Awww.eventbrite.com/e/manufacturing-technology-day- 
registration- 16483527675. 


MARCU 


ACCOUNTANTS 4 ADVISORS 


fi yqings 
www.marcumllp.com 





For more information about Marcum Real Estate contact: 
Daniel Vitulli National Partner-in-Charge of Marcum Real Estate | 212.485.5575 | daniel.vitulli@marcumllp.com 
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Tech sector drives 


commercial realty activity 


By Chris Dehnel 


Special to the Hartford Business Journal 


reater Hartford has 
(, cracked the top 50 in 

a national ranking of 
cities with top tech talent, 
but don’t expect the region to 
become another Silicon Val- 
ley, or supersede New York 
and Boston as a haven for 
technology companies. 

The rankings, compiled 
by commercial realty broker 
CBRE Group, are based on sta- 
tistics from the fourth quarter 
of 2014 and are designed to 
identify the largest pool of 
technology workers and com- 
panies, which CBRE says are 
a “growing driver” of office 
space demand regionally and 
across the country. 

Silicon Valley, Washington, 
D.C., and San Francisco took 
the top three rankings. 

Greater Hartford came in at 
No. 41 ahead of Omaha, Neb., 
Indianapolis, Ind., Richmond, 
Va., and Nashville, Tenn. 

Michael Puzzo, first vice 
president and partner in CBRE/ 
New England’s Hartford office, 
said over a two-year period the 
“high-tech industry” has not only 
spurred the economy as a whole, but 
has been a driver of commercial office 
activity, influencing rents and vacancy rates. 

“For the past two years, the Hartford market 
has witnessed growth from a number of niche players 
in the tech sector,” Puzzo said. 

CBRE’s rankings examined 13 different metrics for 
tech talent markets and assigned a weight to each based 
on their relative importance. For example, tech talent 
labor costs were weighted more heavily than office rents. 
The ranking’s overall goal was to link the growth of the 
technology sector as a key driver in commercial realty 
activity. In fact, the high-tech industry accounted for 
more major U.S. office leasing activity than any sector 
in 2013 (13.6 percent) and 2014 (19 percent), CBRE said. 


Breaking down the numbers 

Greater Hartford’s tech talent base consists of 23,568 
workers, up 9 percent from 2010 to 2013, who make an 
average salary of $85,385, according to the report. 
They’re employed in positions ranging from software 
developers/designers and technology engineers and 
computer and information systems managers. 

Hartford region tech firms such as finalsite, Evariant, 
Catamaran and Payveris have started to expand during 
the past 24 months, but growth is also coming from large 
employers like Travelers and United Technologies Corp., 
which have their own high-tech employment base. 

Last year, for example, the region’s largest tech deals 
were UTC’s leases of 74,000 square feet at 755 Main St. 
in Hartford and 66,000 square feet at 9 Farm Springs 
Road, in Farmington, the report said. 

A third major deal involved PCC Technology Group, 
which leased 16,000 square feet at 100 Northfield Drive 
in Windsor. 

Meantime, Kaplan Computers is in the process of 
expanding from its base in Manchester to Vernon, where 
owner Ken Kaplan has acquired a once dilapidated old 
Victorian era mill and is refurbishing it for his business. 

Moving forward, there is hope that UConn can 
expand the state’s technology base as it makes a major 
investment in science, technology, engineering, and 
math faculty and curricula. UConn also recently broke 
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ground in Storrs on the first building of its Technology 
Park, which will eventually house collaborations with 
major companies like Pratt & Whitney, Northeast Utili- 
ties and General Electric, among others. 


Tech not Hartford’s super sector 

Hartford realty broker Chris Ostop said while the 
rankings are interesting, he would not call Greater 
Hartford a specialty technology market. The term tech- 
nology, he said, has a loose definition and Hartford’s 
commercial realty scene relies on a broad range of 
industries. “It’s a unique market with major insurance 
companies and major aerospace companies and a lot of 
other stuff,” Ostop said. 

The CBRE report ranked Greater Hartford in various 
categories. One of the region’s weak spots was costs. 

Hartford, for example, is at 108 percent of the national 
average cost of living and 102 percent of the average nation- 
al business cost. Hartford’s average residential monthly 
rent of $1,259 puts it in the top 20 most expensive regions. 

One advantage Hartford has is more affordable 
office rents, especially compared to nearby cities that 
are a major draw to technology companies. 

With an annual gross asking rent of $19.73 per square 
feet, Greater Hartford office rents are a bargain com- 
pared to Manhattan ($67.05) and Boston ($33.78). 

Three other major characteristics of solid tech tal- 
ent markets include gender diversity, education and 
the presence of Millennials, Puzzo said. The ability 
to attract younger workers is a key attraction to tech 
companies. From 2009-2013 the Hartford region grew 
its Millennial population by 1,600 people, or 6.9 percent. 
By comparison, Washington D.C. experienced the big- 
gest Millennial population gain of 26.5 percent; the U.S. 
average was 3 percent growth. 

Meantime, 23 percent of Greater Hartford’s tech 
workers are female; nationally 23.8 percent of technol- 
ogy jobs are filled by women. | 
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Q&A 


Boomers tastes’ give 
retirement communities 
fresh look 


Q&A discusses how the coming 
“Silver Tsunamv” of Baby Boom- 
ers is impacing senior housing/ 
retirement communities with 
Amenta Emma architect Myles 
R. Brown and Duncaster Retire- 
ment Community executive Carol 
Ann McCormick, who are working 
together on the expansion of Dun- 
caster Retirement Community in 
Bloomfield. 


How are Baby Boom- 


ers changing’ the 
@ face of retirement 
communities? 


Brown: Due to its 
size, the Baby Boomer 
generation has always 
had a major impact 
on our society and 





appropriate heights and the abil- 
ity to easily add future grab bars 
for stability in the bathroom. 


Q: What is the current 
demand for retirement com- 
munities compared to other 
housing sectors (single-family 
homes, apartments, condos)? 
Where do you see retirement 
community demand going in 
the next 5-10 years? 

Brown: There's been a recent 
boom in multi-family rental hous- 
ing, but not for condos. Clearly, we 
expect community 
demand for retirement 
living options to go up 
sharply in the next 10 
to 15 years. Right now, 
there are 40 million 


the built environ- people over the age of 
ment. In the ‘50s, this 65. They make up 138 
generation changed Ye percent of the popula- 
the face of housing 4 Wa tion. But, by 2030, all 
with the growth of the ofthe Boomers will be 
suburbs and houses MYLES R. past age 65 and they'll 
built with informal BROWN make up 20 percent of 
“family rooms” open | “2s the population. 

floor plans, and large Architect, 

backyards. Now that Amenta Emma Q: Your firm 
this huge population recently was 
is facing retirement, involved in the 


downsizing, and look- 
ing for senior-living 
options, there isn't 
enough supply to meet 
the demand, especial- 
ly for the type of prod- 
uct they will seek. 
McCormick: Baby 
Boomers expect to 





design of the Dun- 
caster Retirement 
Community apart- 
ment homes _ in 
Bloomfield. How 
was the design of 
that project dif- 
ferent from retire- 
ment housing 


have what they have in ae you’ve worked on 
their current homes. in the past? 

They are looking CAROL ANN Brown: At Dun- 
for warm, spacious, MCCORMICK caster and for all 
light-filled homes |Weseese=enmies ae the. setvement 
that feel connected Executive, communities we 
to the outdoors, along Duncaster develop, we take the 
with upscale finishes Retirement approach that all 
and amenities such Community residential design 


as hardwood floors, 
stone countertops, 
and high-end appli- 
ances and fixtures. 


Q: What implications does 
this trend have for architects, 
designers and developers? 

Brown: Much of the exist- 
ing stock of senior-living housing 
needs a facelift. There’s a lot of 
tired product with dated interior 
finishes and floor plans that don’t 
serve today’s lifestyle. Retirement 
communities that don’t do these 
kinds of renovations will be passed 
over by Boomers. 

McCormick: ‘They also 
want the provisions for aging in 
place that their current houses 
do not have such as accessibil- 
ity clearances in bathrooms and 
kitchens, fixtures and counter 
tops; controls that are set at 


should be ageless. 

Why not design a 

home where we all 

want to live both now and later? 
In order to be_ successful, 
today’s senior communities need 
to feature what we all want in our 
lives. When you look at older com- 
munities, you find apartments with 
small disconnected dark spaces, 
sterile dated finishes, and an over- 
all design that is not well-suited 
for today’s lifestyle. In the past, it 
seems like many architects and 
designers approached senior-hous- 
ing design as more institutional/ 
less residential, and the results 
were homes that current and 
future generations don’t relate to. 
We worked in close collaboration 
with Duncaster to make sure their 
new apartment homes took a much 
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SHOULD BE YOUR CHOICE. 


JUST BECAUSE YOU’VE BEEN SWITCHED 
TO FRONTIER DOESN’T MEAN 
YOU NEED TO STAY WITH THEM. 


Choose Comcast Business Internet and enjoy business-grade 
solutions to help you stay competitive in today’s marketplace. 
b (eo) U ets] ai=>.4 0l-101h 


¢« Consistent, reliable soeed even during peak hours — up to 150 Mbps 
The fastest WiFi with the most coverage for your business 


Access to millions of WiFi hotspots nationwide — so you 
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Dedicated, trained business experts who can 
assist you — 24/7 


CHOOSE COMCAST BUSINESS. 


CALL (877) 589-8810 TODAY. 


BUILT FOR BUSINESS" 


Restrictions apply. Not available in all areas. WiFi claim based on September 2014 study by Allion Test Labs, Inc. Actual speeds vary and are not guaranteed. 
WiFi hotspots available with Deluxe Internet and above. Hotspots available in select areas. Call for details. © 2015 Comcast. All rights reserved. 
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THE LIST 


Largest 2014 commercial property sales in the Hartford region 


(Ranked by sales price) 


Rank Property 


Century Hills, 98 Cold Spring Rd. 
Rocky Hill 

20 Church St. 

Hartford 

Newbury Village, 211 Pomeroy Ave. 
Meriden 

Avon Mill, 75 Avonwood Rd. 
Avon 

Merritt Station, 164 Scott St. 
Meriden 

CityPlace Il, 185 Asylum St. 
Hartford 


1690 New Britain Ave./Rte. 6 
Farmington 


Windsor 


Hunters Crossing, 1 Russet Ln. 
Middletown 


Meriden 


Cornfield Apartments, 60 Pinney St. 
Ellington 


Hartford 

110 Old County Cir. 

Windsor Locks 

463 Prospect Ave. 

West Hartford 

Vernon Gardens, 695 Talcottville Rd. 
Vernon 


600 Day Hill Rd. 
Windsor 


Manchester 


Heritage Commons, 38 Boston Rd. 
Middletown 


50 & 68 Bassett St. 
New Britain 

777 Main St. 
Hartford 
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Rocky Hill 
700 Stanley Dr. 

22 New Britain 

2 3 Orchard Acres, 45 Cheney Dr. 
Mansfield 


288 Pine St. & 45 Hawthorne St. 
Bristol 


N | N 
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New Britain 


100 Corporate Dr. 
Windsor 


NN 
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Hartford 


18 Craftsman Rd. 
East Windsor 


28 


Source: CBRE/New England (special thanks to Joshua Koladis and Giulia Wakim), news reports, and municipal assessors offices. 


Note: NA = Not Available 

(1) Partial interest - 129 of 180 units. 

(2) An affiliate of Hirschfeld Properties LLC. 

(3) Sale comprised 11 buildings in total. 
—Compiled by Roger Magnus and Heide Martin. 


>) Q&A: Boomers 


more cross-generational approach to the design. 


Q: What else should we know about the 
changing face of retirement communities? 
Brown: In the future, retirement com- 
munities will integrate and blend in with the 
local community and amenities provided will 
be open to the public. These up-and-coming 
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Bushnell on the Park, 100 Wells St. (1) 


South Adams Apartments, 40 Olcott St. 


Williamsburg Apartments, 250 Bloomfield Ave. 


Meriden Executive Park, 530 & 538 Preston Ave. 


1344-1360 Silas Deane Hwy./The Meadows 


The School Apartments, 161 South Main St. 


607-655 Broad St., 164-188 Lawrence St. (3) 


Sales price Square feet 
$56,400,000 594,186 
$45,000,000 409,000 
$27,500,000 176,732 
$27,300,000 286,887 
$24,700,000 241,570 
$20,580,000 292,039 
$20,500,000 165,264 
$19,225,000 123,160 
$16,400,000 118,860 
$16,300,000 153,337 
$14,634,876 184,296 
$14,325,000 131,413 
$14,200,000 226,661 
$10,000,000 24,600 
$9,600,000 134,300 
$8,600,000 188,000 
$8,150,000 116,946 
$8,000,100 92,501 
$7,536,000 193,402 
$7,500,000 346,411 
$6,900,000 55,547 
$6,000,000 60,000 
$5,850,000 125,260 
$5,810,000 68,752 
$5,764,000 99,089 
$5,100,000 69,300 
$5,100,000 96,735 
$4,800,000 275,000 


Buyer 


Century Hills Property Owner LLC 
(JRK Property Holdings) 


Shelborne Global 


211 Pomeroy LLC 


Avon Mill LLC (Cohen Family LP 
c/o Stanley Cohen) 


Paredim Acquisitions LLC 
(Paredim Partners) 


Bakertown Realty Group 


Albany Road Real Estate Partners 


Windsor Holdings LLC 


Hunters Crossing LLC 


Albany Road Real Estate Partners 


Ellington Cornfield Assoc. 


Bushnell Condos LLC 
(Gideon Asset Management LLC) 


GTJ REIT 


Lerner Properties LLC 


Vernon Gardens LLC 
(Peter Gjelaj & Nush Gjelaj) 


AIC Ventures 


South Adams Apartments LP 
(KWK Management, LLC) 


Middletown Heritage Assoc. 
(MCR Property Management) 


School Housing LP 


Becker + Becker 


JMM Properties LLC 


Wachovia Development Corp. 


Orchard Acres Apartments LLC 
(Gajewski Trust - William Gajewski) 


MPT Partners LLC 
(Paula Licitra) 


School Housing Partners LP 
(Vitus Group) 


Wayzata Investment Partners 


Steele Casa Nueva LLC 


SBS International 


Seller 


Gallery Towers LLC 
(Capital Properties) 


The Hampshire Companies 


Newbury Properties DE LLC 


64 Avonwood Road Assoc. LLC 
(David Lattizori) 


Merritt Station LLC (The Solomon 
Organization - Marshall Rosen) 


LNR Partners 


AFI Inc. 


Williamsburg Associates LP 
(lan Winkler) 


Middletown Apartments Assoc., LLC 


TC Meriden LLC 


Cornfield Assoc. LP 


HPI Bushnell LLC 
(Hamilton Point Investments) 


S. Family LLC 


HPE Boulevard LLC (2) 


Verconn 2 LLC 


The Spencer Turbine Co. 


New England Residential Properties LP 


Boston Road Associates LP 


Buyer's broker/ 
Seller's broker 


N/A 
Cushman & Wakefield 


N/A 
CBRE/NE 


N/A 
CBRE 


N/A 
Chozick Realty 


N/A 
Marcus & Millichap 


Colliers International 
Auction.com 


N/A 
CBRE/NE 


N/A 
Chozick Realty 


N/A 
Marcus & Millichap 


N/A 
CBRE/NE 


N/A 
N/A 


N/A 
Chozick Realty 


N/A 
CBRE/NE 


N/A 
Holliday Fenoglio Fowler LP 


N/A 
Marcus & Millichap 


N/A 
N/A 


N/A 
Marcus & Millichap 


N/A 
Creative Management and Realty Co. N/A 
Inc. - Scott Ziegler) 
N/A 
School Associates LP 

N/A 

Grunberg Realt ve 
g y Colliers International 

N/A 

DF Group LLC : 

Colliers International 

N/A 

MVCP LLC 
N/A 
157-35 OAP Holdings LLC N/A 
(CW Financial Services LLC) Chozick Realty 
Hawthorne Bristol LLC & N/A 


Pine Bristol LLC 
(Kenneth Mahler) 


Goodwin Associates LP 
(Crowninshield Management Corp.) 


Gold Ring Holdings LLC 


Broad Lawrence Assoc. 


STR Solar LLC 


Northeast Private Client Group LLC - 
Bradley Balletto 


N/A 
N/A 


N/A 
N/A 


N/A 
N/A 


Cushman & Wakefield 
Colliers International 


To view the full list, please visit HartfordBusiness.com 


seniors will also be looking for communities 
that feel like a town center with walkable, on- 
site amenities such as wellness centers, multi- 
ple dining choices, amarket/convenience store, 
a coffee shop, a bank, and perhaps a theater. 
Another approach will be to integrate senior 
communities into existing urban centers where 
those amenities already exist. 


We foresee a time when many will be mul- 
tigenerational communities. Memory care 
services are being added at a rapid rate. As 
Boomers have always been a very socially 
responsible group with many environmental 
advocates, sustainability and green build- 
ing will be integrated and marketed in more 
communities. Lastly, these communities 


will have enhanced amenities that support 
life-long health for the mind and body such 
as improved fitness centers, bike and nature 
trails, classrooms for continuing education, 
and community gardens. Today’s seniors are 
very interested in retaining their vitality and 
fitness and they expect to find environments 
that support these demands. | 
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Where do 


small businesses 
get insurance? 
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Connections. If you haven't, it’s 
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ConnectiCare, Harvard Pilgrim, or 
UnitedHealthcare that best meets 
their needs without having any 


impact on your benefit costs. 


Discover the power of 
choice. 
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DON'T MISS THE 
NETWORKING EVENT OF THE YEAR 








is a celebration. During the breakfast program, 
which begins at 8:00 a.mu., you will get to hear firsthand from 
children, educators and volunteers from local schools who 
have all experienced JA programs in the Hartford region. 
We promise you will be inspired! 


This event is considered one of Hartford’s best 





Junior 
Achievement “= 


opportunities to network with the region’s top business 





JA’s 12" annual Partners in Achievement breakfast 
THURSDAY, MAY 21 ; 201 5 7:15 — 8:00 a.u. Networking/Breakfast | 8:00 — 9:00 a.m. Program 


Hartford Marriott Downtown | 200 Columbus Boulevard Hartford, CT 


leaders. From 7:15 — 8:00 a.m., while you network with old 
and new friends, you will also have a chance to mingle 
with JA students. During this time, you will be treated to a 
sumptuous full breakfast. 


Don't miss this incredible opportunity to network and support 
the more than 36,000 young people JA will serve this school 
year. Please be aware that this is a fundraising event and 
guests will be asked to make a contribution during the program. 


Please reserve your spot at JA’s 12" annual Partners in Achievement breakfast by 
contacting Kelly McGurk at 860-525-4510 ext. 237 or kmcgurk@jaconn.org. 
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RealAdvisors 
Real Solutions 


hittlesey & Hadley accountants are different. We care about 

our clients, not just their numbers. Our insight and practi- 

cal advice is original and has been etched into the region as 

leading providers of services to the commerical real estate 
and affordable housing industry for more than 50 years. Who wants ordi- 
nary outcomes? Our visionary approach to assurance, compliance, tax and 
advisory services renders innovative outcomes and meaninful insight to 
property owners, developers and managment companies. 


Put your trust in advisors with real solutions. Let our knowledge create 
your next masterpiece. 


W HITTLESEY ®& HADLEY, f.U. 


280 Trumbull Street - Hartford, Connecticut 06103 - www.whcpa.com 


$8,400,000 
eX-1aaat-lat-salemaateda ce l-e(-Me)am-lam-] el-ladaat-1alt 
oleliColavem ial mt-1a ole) aelg-\-). em AN 


$4,950,000 
eot=]gaat-lal-jalmmaale) ate f-le[-melamma (om) er-ladaal-salt 
buildings in West Haven, CT 


$465,000 
‘eX-Vaaat-lal-1al mente) acel-fe[-Melamanlelia] )(cma-rl(el-laid(-] 
properties in New Haven, CT 





MEMBER FDIC tfrEQUAL HOUSING LENDER 


12 Hartrorp Business Journal ® May 4, 2015 








Advance Auto Parts is opening a second store like this one in Middletown. 


DEAL WATCH 


Advance Auto occupying 
ex-Courant Middletown depot 





is taking over a Connecticut newspa- 
per’s former Middletown circulation 
depot and converting it to accommodate by 
early June its second parts-house in the city. 

Advance Auto has owned the Carquest 
chain since 2013, the Roanoke, Va., retailer’s 
spokeswoman said. It will relocate asmaller 
Carquest parts counter stationed for years in 
5,200 square feet, right around the corner at 
311 Main St., to the 7,000-square-foot former 
Hartford Courant depot at 373 East Main St., 
across from Stop & Shop Plaza. 

As part of the move, the Carquest store 
will be rebranded as Advance Auto, the 
spokeswoman said. The Main Street loca- 
tion is leased from landlord A.C. Fonda 
Enterprises. 

Once _ contractor 
American Jersey Con- 
struction completes 
its renovation, the 
East Main Street loca- 
tion will have 7,000 
square feet to display 
and store inventory. 
It will have 10 to 12 
employees. 

There are ‘74 
Advance Auto and 
Carquest stores in Connecticut. 

Advance’s other Middletown store is at 
856 Washington St. 

eee 
Berlin Playcare center 

Avon's Educational Playcare has opened 
its eighth Connecticut enriched childcare 
facility in Berlin, with aninth Hartford area 
facility opening this summer. 

Jane Porterfield and Gerry Pastor, Edu- 
cational Playcare’s wife-husband found- 
ers who launched their concept in 1986, 
opened in late March in 11,000 square feet 
at 9 High Road that previously housed The 
Learning Experience childcare center. 

Reno Properties Group LLC brokered 
the lease with landlord High Road Profes- 
sional Center LLC. 

The Berlin facility employs about 20, 
Pastor said. A grand opening is set for May. 

The newest EP facility is set to open in 
late summer, Pastor said, in the Storrs Cen- 
ter retail-residential development across 
from the UConn main campus in Mansfield. 

On Jan. 7, EP opened an East Hampton 
daycare center in the Edgewater Hill devel- 
opment on Route 66. The other locations 


V irginia retailer Advance Auto Parts 





Midas is one of several tenants in this recently sold 
Windham strip plaza. 


Gregory Seay 





are in Avon, Farmington, Simsbury, Wall- 
ingford, West Hartford and Windsor. 

e@@e0e8 
$1.5M Willimantic plaza 

A more than half-century-old_ strip 
shopping center in Windham’s Williman- 
tic section sold recently for $1.5 million, a 
broker says. 

1228 Realty 
LLC bought the 
26,300-square- 
foot retail center 
at 1212-1228 Main 
Street from H&P 
Realty of Stamford, 
according to 

broker Marc 
Gottesdiener & Co. 

The center sits on 
1.5 acres and opened 
in 1958 to house a Finast supermarket. In the 
1960s, it was expanded to accommodate a 
Midas Muffler repair shop and space was 
added to house two more retail tenants. 

However, only two restaurant tenants 
— China Buffet and Cinco de Mayo — 
have long-term leases in the plaza, Got- 
tesdiener said. 

e@e@ 
Collier’s sets leases 

In Newington, Triumvirate Environ- 
mental Inc. signed a long-term lease for 
15,500 square feet at 80 Fenn Road from 
landlord Fenn Road 80 LLC. 

Colliers International was the landlord’s 
broker. Berkshire Hathaway Home Services 
represented Triumvirate. 

In Vernon, Maclean Mechanical signed for 
1,000 square feet at 77 Industrial Park Road. 

The Mel Pet Realty Co. is landlord. Col- 
liers was sole broker. a 
Deal Watch wants to hear from you. 
E-mailit, along with contact information 
to: gseay@HartfordBusiness.com. 

Greg Seay is the Hartford Business Journal 
News Editor. 
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LEBRATY, a 
o America’s SBDC is celebrating 35 years 
of providing trusted business advising services 
to small businesses nationwide. Businesses 
just like yours. 


In celebration of this milestone, the CTSBDC 
has partnered with the Hartford Business Journal 
to publish a digital magazine, recognizing 
milestones, celebrating success stories and 
introducing new business tools. 





YEARS 


Read about them by visiting: 
www.HartfordBusiness.com/CTSBDC35 


We would also like to recognize and thank our 
supporters for helping make this publication 


possible: 
ec (CONNSTEP 
connecticut 
innovations 
wirancesenciers INDUSTRIUS Cro 





W2 FARMINGTON BANK. —_HiaRrroR) BUSINESS JOURNAL 


ight pla i 


Sixpence Pie Company | Park Place East Luke's Toy Factory 


GrowCT.com f Facebook.com/GrowCT ‘W Twitter.com/GrowCT in Tal Cte llamexed say cexe) in) ey-1ah'/i Om Be) =) 91 Os 855-428-7232 





hank Yo to Our Funding Partners for Their Continued Support 


U.S. Small Business Administratio 

SB é \ Connecticlir LJ C DO N N The Connecticut Small Business Development Center is funded in part through a cooperative agreement with the U.S. Small Business 
Administration, the Connecticut Department of Economic and Community Development and the University of Connecticut. 

Your Small Gusiinas Resource still revolutionary Soren pares 
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Friendly’s is remodeling all 21 of its Greater Hartford restaurants to modernize its facilities so it can better compete with other food chains. 


Q&A 





Q&A talks about the reinvention of Friendly’s 
and its strategic plan for Connecticut with 
John Maguire, the restaurant chain's CEO. 


Your restaurant chain is cel- 

ebrating its 80th anniversary 

m@ this year. What are you doing to 

keep things fresh and people interested 
in coming? 

A: When I first 
joined Friendly’s in 
2012 we did research 
on the brand includ- 
ing usage and aware- 
ness. We looked at 
the menu mix and 
did focus groups with 
current and past cus- 





tomers and former 

employees. What JOHN 

came back is the MAGUIRE 
problem with Friend. 90 “= 


ly’s is that people 
aren't that friendly, 
the food is medio- 
cre and things aren't 
fixed when they are 
broken. Since then we have been improving on 
the quality and training. We're also remodeling 
all of our restaurants so they can compete. 

There have been huge improvements in 
terms of the quality of our employees. We 
have people now who want to be in the service 
industry and we're helping them understand 
what matters. We’ve improved the quality of 
our food, and we went back to real ice cream 
in our Fribbles. We are using extra large eggs 
and fresh and never frozen burgers. We’re in 
the process of remodeling all of our restau- 
rants, including 21 restaurants in Greater 
Hartford. 

We are also advertising again in Hartford 


CEO, Friendly’s 
Restaurants 
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Friendly’s brings new strategic 


and will be on television — with a focus on great 
value to get people in the door to try us again. 


Q: Understanding that Friendly’s is 
now privately held, what can you say about 
performance in the last three years? How 
many locations do you have? How does 
that compare to when you took over? 

A: We are privately held by Sun Capital. 
Our performance the last three years has 
been mixed. For the last decade, Friendly’s 
has had declining sales every year from 3 to 5 
percent. What we did last summer is focus on 
the improvement of our people, food and res- 
taurants, in the Boston area with its 48 loca- 
tions. We saw double-digit growth in sales 
and 3 to 4 percent growth in transactions. 
We feel like we’ve found the blueprint to grow. 

We're now rolling it out to the entire sys- 
tem. We'll see a sales lift and transactions lift. 
We have 268 locations in 14 states from Maine 
to Florida and as far west as Pennsylvania and 
also sell our ice cream in roughly 8,000 grocery 
stores across the country. We have started to 
grow inthe Midwest with some of our ice cream 
products distributed nationally through Wal- 
Mart. We're the No. 1 ice cream in New England, 
No. 2 in the Northeast and in the top 5 nation- 
ally. It shows you the strength of the Friendly’s 
brand. We have continued to grow that business 
by about 15 to 20 percent over the last five years. 


Q: According to a Forbes article, quick 
service restaurants like Burger King have 
grown at a much faster pace than any 
other restaurant segment in the indus- 
try. Fast casual restaurants like Chipotle 
and even Panera, where you were COO 
before getting your current job in 2012, 
are arelatively fresh and rapidly growing 
concept, positioned somewhere between 
fast-food restaurants and casual dining 





restaurants. Is Friendly’s still relevant 
against this competition? 

A: In some ways Friendly’s has a unique 
niche. Having spent 20 years at Panera I could 
tell you Friendly’s could never be Panera and 
Panera could never be Friendly’s. What sets 
us apart is 30 percent of our sales is ice cream 
and 75 percent of our guests who order an 
entrée get ice cream as well. 

With casual dining, ice cream is usually 6 
percent. Since we're asit down restaurant we 
want to give a great experience and it has to 
be fast. Our food is indulgent so the quality 
of the food has to be worth it. We have to be 
at a price point that is competitive — compa- 
rable to fast food or fast casual but deliver an 
overall better experience. 


Q: What demographic is Friendly’s 
chasing? What segment promises the 
most growth and how are you marketing 
towards them? 

A: Right now if you look at the makeup of 
Friendly’s, half of our volume is families with 
kids and the rest is adults as well as a large 
number of seniors. Families with kids are a 
strong sweet spot for us and we need to con- 
tinue to do a great job for our seniors. 

One of the things we have to improve on is 
we have to become more relevant to Millennials 
because they will become parents in the next 
few years and we want them to eventually bring 
their children and dine with us. In the new TV 
campaign you'll see that we speak to all of our 
demographics. We speak to them through offer- 
ing a great price point with real value. Money is 
something that is awfully tight so to attract them 
we have to have a great value to offer. 


Q: Is future growth for Friendly’s 
going to come from the restaurant side 
or the retail side? Is the ice cream going 
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focus to CT 


to keep the lights on? 

A: It comes from both. On the restaurant 
side we're investing in our existing locations. 
We're going to invest about $20 million to 
remodel all of them and bring them to a stan- 
dard where we can compete. 

We will be opening new locations, includ- 
ing three franchise locations in New Jersey and 
one at Logan Airport. We will look to grow 3 
to 5 locations a year over the next few years. 
We've grown 15 to 20 percent over the last few 
years in our retail business and I see no reason 
that can’t continue. We have about $500 million 
in total sales with half restaurants and halfice 
cream. My hope is that we can get the restau- 
rant side back to where it can grow 10 to 15 
percent over the next few years. 


Q: Your chain does better than most at 
selling desserts to customers, according 
to one report that showed 70 percent of 
customers order it. How does that bal- 
ance against a perceived need to offer 
healthy alternatives? Does Friendly’s 
have to embrace healthy or does it con- 
tinue to do what it does best, which 
would seem to be burgers, fries, shakes 
and ice cream sundaes? 

A: This speaks to health and nutrition. Com- 
ing from Panera we dealt with that first hand. 
First and foremost good nutrition starts with 
us, as parents, to instill good eating habits in 
our kids. 

For us at Friendly’s it’s about giving 
guests a choice. They have the ability to 
make choices. The truth is Friendly’s is 
an indulgent brand and if people are going 
to partake in our food, then the quality of 
food has to be worth it. That’s really the 
three-pronged approach we take to it. 
It’s about healthy choices and giving our 
guests options. | 
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Attractions e Museums e Hotels « Restaurants * Casinos « Historic Sites « Arts/Culture Organizations « More! 





Dont miss the biggest conference of the year 
for everyone in the travel/leisure industry! 


Connecticut Governor's Conference on Tourism, 
Tuesday, May 12,8 am-5 pm, Connecticut Convention Center 





All-day conference pass is just $99! 


e Your choice of 11 business-building workshops e An address by Governor Malloy about the impact of 
packed with practical tips on how to: Connecticut tourism on our economy 
- Leverage the Power of Mobile Marketing e Announcements of the recipients of the Governor's 
- Sustain the Buzz with Content Marketing new tourism awards 
- Maximize Your Social Media Impact e An update on the latest trends in tourism and how 
- Manage Your Online Reputation they affect travel to Connecticut from nationally 
- Pitch Like a Pro to Top Travel Media renowned industry expert Peter Yesawich 
- Inspire Visitors with Effective Storytelling ¢ Unparalleled opportunities to network with 
- Partner with Our State’s Educational Resources colleagues from across the state 
- Book More Business with NYC Meeting Planners e An update of the state's tourism marketing initiatives 


- Attract More Sports Enthusiasts — and how you can participate 


- Get on the Group Tour Bus Itinerary 


* 
- Get Your Share of the International Tourism Market C0 1 | p rT | b lit 


Register no later than Friday, May 8 Governor’s Conference On 


at CT TourismConference.com! — ~Fourism 








HURRY! LAST WEEK TO REGISTER! 
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Doc practices prove costly to health networks 


reflects results from individual hospitals. 

But hospitals, executives say, are part of 
larger healthcare networks that have experi- 
enced much slimmer margins in recent years. 
In fact, the state’s 21 health systems, each of 
which owns a variety of institutions ranging 
from hospitals and physician practices to nurs- 
ing homes and home health agencies, actually 
posted a -0.23 percent operating margin in fis- 
cal 2014, according to financial data collected 
by the Office of Health Care Access (OHCA). 

Nearly a third of the state’s healthcare net- 
works experienced operating losses last fiscal 
year, OHCA data shows. 

The conflicting numbers, CFOs say, reflect 
the complex nature of hospital finances and 
the limited financial flexibility of some provider 
networks. It also adds to the growing debate 
over how to assess the health of local hospital 
systems, and how much they should contribute 
to help the state close its billion-dollar deficits 
projected for the next two fiscal years. 

The Malloy Administration, which has 
argued healthcare providers have fat to trim 
from their budgets, has proposed funding cuts 
and higher taxes that could cost hospitals more 
than $750 million in annual revenue, according 
to the Connecticut Hospital Association. 

Last week, the finance committee proposed 
an alternative budget that would raise $321 
million in new hospital taxes. 

“To talk about the performance of hospi- 
tals and point to one part of our total income 
statement is not a true indicator of how well 


Eastern Connecticut Health Network is doing 
or any other healthcare system for that mat- 
ter,” said Michael Veillette, CFO of ECHN, 
which owns Manchester Memorial and Rock- 
ville General hospitals. 


Detailing discrepancies 

Health networks serve as parent companies 
to hospitals, and they’ve been growing signifi- 
cantly in recent years as amajor consolidation 


margin is considered to be between 3 percent 
and 5 percent. 

In nearly all cases, Connecticut’s individual 
hospitals outperformed their parent company. 

St. Francis Hospital and Medical Center, for 
example, posted a 2.11 percent operating mar- 
gin in fiscal 2014, but its parent, St. Francis Care, 
had only a 1.43 percent margin. Hartford Hos- 
pital recorded a 3.37 percent operating margin 
last year; its parent, Hartford Healthcare, had 


wave sweeps through a2.06 percent margin, 
the state. Besides OHCA data shows. 
hospitals, many Explaining the 


health systems have 
aggressively added 
physician groups and 
other services includ- 
ing nursing homes, 
home health agen- 
cies, and behavioral 
health practices. 

Veillette said the 
true health of the industry can only be judged 
by looking at the networks as a whole. ECHN’s 
two hospitals, for example, had relatively 
strong showings last fiscal year: Manchester 
Memorial and Rockville General had operat- 
ing margins of 2.26 percent and 3.7 percent, 
respectively. 

But ECHN, which also owns a nursing 
home, physician groups, areal estate company, 
and a visiting nurse association, barely made 
it into the black, squeaking out a 0.67 percent 
operating margin, OHCA data shows. A healthy 


funding. 


Quality Construction + 
Butler Manufacturing = 


Repeat Customers 


— 


— 


270-290 Federal Road, Brookfield, CT 
2002 | 33,000 sq ft 


317-321 Federal Road, Brookfield, CT | 2005 | 31 


== 


,000 sq ft 


227-235 Federal Road, Brookfield, CT 
2014 | 25,000 sq ft 


Contact us at 1-855-BUILD-86 or visit us on the web. 


ENGINEERS e DESIGNERS * CONTRACTORS 
www.borghesibuilding.com 


©2011 BlueScope Buildings North America, Inc. All rights reserved. Butler Manufacturing™ is a division of 


BlueScope Buildings North America, Inc. 


2155 East Main Street ¢ Torrington, Connecticut 06790 
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> Malloy’s budget office 
has been steadfast in 
its approach to hospital 


minutiae of hospital 
finances isn’t some- 
thing CFOs do often, 
but it’s part of the 
industry’s strategy 
to lobby lawmakers 
against approving 
the deep funding 
cuts and tax increas- 
es proposed under Gov. Dannel P. Malloy’s 
budget. 

Malloy’s budget office, however, has been 
steadfast in its approach to hospital funding. 

“The fact is that nonprofit hospitals earned 
more than half a billion dollars in profit last 
year,’ said Gian-Carl Casa, undersecretary 
for legislative affairs of the Office of Policy 
and Management. “Payments from the state 
to hospitals under the state Medicaid program 
are expected to be about $1.8 billion this year, 
compared to a decade ago when they were $785 
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million. That’s more than double. Hospital net 
assets totaled $5.6 billion in FY 2013, up around 
40 percent since FY 2009. It may be time for 
them to think about things built into their cost 
structures.” 


Costly doc groups 

The single biggest driver of why individual 
hospitals typically outperform their parent net- 
works is the investment in physician practices, 
CFOs say. Hospital systems have been aggres- 
sively acquiring doctor groups in recent years 
as small independent practices find it finan- 
cially more difficult to survive on their own. 

The trend has also been spurred by changes 
in the way health care is delivered and paid for, 
but buying practices can often be a money los- 
ing venture for hospital networks, at least in the 
short term, CFOs say. 

According to the New England Journal of 
Medicine, hospitals lose an average of $150,000 
to $250,000 per year over the first three years of 
employing a physician, largely because of the 
added salary and benefits costs. 

St. Francis Medical Group, for example, 
which employs 200 providers including 
advanced practice nurses, physician assis- 
tants, and specialists, recorded a $22.7 mil- 
lion operating loss in fiscal 2014. 

ECHN’s Eastern CT Medical Professionals, 
which employs about 30 physicians, lost $7 mil- 
lion last year. Lawrence & Memorial Corp., par- 
ent to New London’s Lawrence & Memorial Hos- 
pital, saw its doctors’ group post a $23.1 million 


NOMINATIONS 
FOR 2015 
ARE OPEN! 


Know someone young, 
energetic and successtul? 


Nominate him or her for the 
Hartford Business Journal's 2015 


40 UNDER FORTY AWARDS! 


We're looking for candidates who share a commitment to business 
growth, personal excellence and deep community involvement. The 
people who are shaping the future of Greater Hartford. 


Nominate yourself — or someone you know! 
Go to www.HartfordBusiness.com and click on the “Our Events” tab. 


Nomination deadline is May 26, 2015 


Winners will be recognized in a special Issue of the 
Hartford Business Journal publishing on July 20, and at 
an awards event on September 30 at the Connecticut 


Convention Center! 


In Association With: 


HYPE 


HARTFORD YOUNG 
PROFESSIONALS 
& ENTREPRENEURS 


Presenting Sponsor: 


COMCAST 
BUSINESS 


Event Sponsors: 


— a 
cox a Bredschons i Perfect 
ica ~ PROMOTION 


| A candidate: 


*Must work in the Greater 
Hartford area 


* May be self-nominated or 
nominated by someone else 


¢ Should be owner, founder, 
partner, president, CEO, 
CFO, COO, board chairman, 
senior executive or a person 
with significant authority for 
decision-making in a public or 
private company, non-profit or 
government facility 


*Must be under the age of 40 
as of December 31, 2015 to be 
eligible 


*Must not be a previous 40 
Under Forty winner. 


"Winners will be profiled in the 
_ Hartford Business Journal's July 20, 
2015 edition 


Event Partners: 


Business” 
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CT Health System Financial Performance 


Bristol Hospital & Healthcare Group 
Eastern CT Health Network 
Hartford Healthcare 

Lawrence & Memorial Corp. 
Middlesex Health System 

St. Francis Care 


Statewide Total 


SOURCE: STATE OFFICE OF HEALTH CARE ACCESS 


operating loss in fiscal 2014, OHCA data shows. 

Still, the red ink hasn’t stopped hospi- 
tals from aggressively pursuing physicians. 
That’s because the long-term economics 
often make financial sense. The main attrac- 
tion is building up local market share and a 
strong referral base. 

As hospitals employ physicians, those 
doctors will often refer their patients to other 
doctors or specialists within the network 
they work for, generating a steady stream of 
business for the hospital system, CFOs say. 

Networks also typically force physician 
practices to cede some of their lucrative 
ancillary services, like imaging and lab test- 
ing, which get transferred to the hospitals, 
said David Bittner, CFO of St. Francis Care. 

“The hospital benefits from those ancil- 
lary services, so it’s anet positive for the sys- 
tem,” Bittner said. 

Healthcare reform is also pressuring hos- 
pitals to form accountable care organizations 
that increasingly hold providers financially 
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$682,381 0.38% 
$2,172,721 0.67% 
$52,186,000 2.06% 
$(18,685,472) -3.97% 
$16,906,000 4.24% 
$11,523,000 1.43% 
$(30,697,472) -0.23% 


responsible for better coordinating and man- 
aging the health of their patients, rather than 
simply providing sick care on a fee-for-service 
basis. That requires purchasing doctors to 
build an integrated system and to ensure phy- 
sicians remain in the community so patients 
have access to the care they need, Bittner said. 

Veillette said if ECHN didn’t make the 
decision to purchase physician practices 
over the past decade, “We wouldn't have all 
the revenue we currently report on our hos- 
pital financial statements, thus that’s why you 
can’t look at just the performance of the [phy- 
sician groups] or the hospitals. 

“We made the decision many years ago...to 
preserve local access for our community and 
also to ensure our future financial viability,” 
Veillette said. “Without these physicians in the 
communities we serve, we'd see a potential 
decline in our hospital services, and so although 
these practices on a standalone basis are gen- 
erally losing money, we'd be losing even more 
money without them in the community.” ia 


CHANGER 
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CT venture funding grinds to 10 halt 


After a major venture funding surge in 
Connecticut last year, 2015 is off to amuch 
slower start. 

Venture capitalists injected only $23.5 
million in Connecticut companies during 
the first quarter of 2015, down from $196.6 
million a year earlier. Nationally, venture 
investment also slowed. 

Overall, eight Connecticut companies 
received funding during the first three 
months of 2015, compared to 12 ayear earlier, 
according to the latest MoneyTree report, a 
joint effort of PricewaterhouseCoopers and 
the National Venture Capital Association 
(NVCA), using data from Thomson Reuters. 

Avon’s iDevices, which makes app- 
enabled cooking thermometers and probes, 
and Milford medical device maker Surgi- 
Quest, were Connecticut’s breadwinners 


each raising $10 million. 

Bloomfield’s LiquidPiston, which 
announced last month that it signed an agree- 
ment with the U.S. Department of Defense’s 
Advanced Research Projects Agency to devel- 
op efficient and light combustion engines for 
portable and small applications, and Farming- 
ton healthcare software maker Innovatient 
Solutions were the only other Greater Hart- 
ford companies to attract venture funding, 
raising $1.1 million and $500,000 respectively. 

Nationwide venture funding fell 10 per- 
cent to $13.4 billion. 

Connecticut’s drop-off may not be a huge 
surprise, considering the surge of venture 
cash that flooded the state last year, when 
investors poured $518.2 million in 53 Connect- 
icut companies. That was the highest level of 
annual investment in the state since 2001. 


CT 10 Venture Deals 
iDevices LLC Avon Software $10,000,000 
SurgiQuest Inc. Milford Medical Devices and Equipment $10,000,000 
LiquidPiston Inc. Bloomfield Industrial/Energy $1,146,000 
Logicbroker Inc. Shelton Software $1,100,000 
NovatTract Surgical Inc. Madison Medical Devices and Equipment $600,000 
Innovatient Solutions Inc. Farmington Software $500,000 
IsoPlexis Inc. Branford Biotechnology $125,000 
Skystream Markets Inc. Stamford Financial Services $1,000 


SOURCE: PRICEWATERHOUSECOOPERS/NATIONAL VENTURE CAPITAL ASSOCIATION MONEYTREE REPORT, DATA: THOMSON REUTERS 
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AN UNSCRIPTED, UNFORGETTABLE CONVERSATION 


MAKE OADATE wir 
nly TORY! 
A CONVERSATION WITH 


DAVID MCCULLOUGH 
AND STACY SCHIFF FORUM 


Looking back and looking forward with two ©,1©) 
Pulitzer Prize-winning authors! i 
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David McCullough Stacy Schiff 


Celebrated author and historian Acclaimed columnist and biographer 





Moderated by Jonathan Capenhart 


TICKETS AND INFORMATION: 
§60.509.0909 om CTFORUM.ORG 


Be there! CT Forum 2015-2016 season begins this fall. 








LIFETIME PATRONS: Aetna | Connecticut Public Television and Radio | The Hartford Financial Services Group | Lincoln Financial Foundation 
The Phoenix Companies, Inc. | The Rosalyn Group | Stanley Black & Decker | Travelers | United Technologies Corporation | Voya Financial 
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efforts to develop a service private industry 
already offers, especially when the cost- 
structure still is unknown and market demand 
remains low. 

“It is putting taxpayers at risk,” said Paul 
Cianelli, president and CEO of the New Eng- 
land Cable & Telecommunications Associa- 
tion, which represents companies like Cox 
Communications, Comcast, Charter Commu- 
nications, and Time Warner. “If, however, they 
want to create the network with some private 
company, we don’t have a problem with that.” 

The plan advocated right now by the 
OCC, state comptroller, State Sen. Beth Bye 
(D-West Hartford), and West Hartford, New 
Haven, and Stamford develops a public-pri- 
vate partnership where municipalities can 
opt-in to lay the necessary fiber infrastruc- 
ture to achieve gigabit speeds. 

Initially, 46 cities and towns partnered 
with OCC on a request for qualifications to 
find a private partner in this venture, and 
more than 100 municipalities have expressed 
interest in the service, Katz said. Monday’s 
meeting at Yale will try to determine how 
many municipalities are ready to actually 
sign onto a public-private partnership. 

Business groups like NECTA and the 
Connecticut Business & Industry Associa- 
tion — along with companies like Frontier 
Communications — have resisted efforts to 
establish one statewide public organization 
dedicated to creating broadband networks, 
or all the municipalities being forced to use 


one vendor for fiber installation. 

“We want to partner with municipali- 
ties on these projects, and in no way do we 
think municipalities going it alone is the right 
approach,” said Ken Arndt, president of Fron- 
tier’s east region. “We will continue to work and 
hopefully get some gig projects started in the 
state very quickly.” 

Cianelli said Con- 
necticut residents 
and businesses can 
access gigabit speeds 
already, either by 
tapping into nearby 
infrastructure or con- 
tracting to have the 
fiber built out to them. 

This process is 
costly though, he said. 

Katz estimates 
Connecticut — busi- 
nesses currently pay $1,500-$3,000 per month 
to access gigabit speeds; her goal is to reduce 
that price down to about $70 per month. 

Achieving that price is a major concern for 
groups like CBIA because they don’t want tax- 
payer money to subsidize the service, said CBIA 
lobbyist Eric Brown. 

A gigabit network is a lot more complicated 
than building aroad, Brown said, and will need 
an organization to maintain the infrastructure 
after the initial installation costs are covered. 

“Who is going to be on the hook for paying 
for that?” Brown said. 


Ken Arndt, president, 
Frontier Communications 
east region 





Telecom cos. question gigabit demand 


The state legislature’s Government Admin- 
istration & Elections Committee recently 
approved a bill to create a statewide Office of 
Broadband Advocacy at the OCC to push for 
gigabit speeds throughout Connecticut. 

That new office would help municipalities 
set up the necessary public-private structure 
to achieve gigabit speeds, but the final decision- 
making still would rest with the towns, Katz said. 

The 46 municipalities that partnered in the 
early stages of gigabit development selected 
MacQuarie Capital in April to develop a public- 
private partnership option for cities and towns 
because its one of the few proposals submitted 
in January to offer a financing option. 

Under MacQuarie’s proposal, the invest- 
ment bank would provide capital under a 
20- or 30-year agreement to install the neces- 
sary infrastructure to achieve gigabit speeds. 
MacQuarie would have all the liability on the 
debt, and municipalities would be obligated 
to make long-term payments for the installa- 
tion and operation of the network. 

To repay the debt, municipalities would 
contract with Internet service providers like 
Comcast or Frontier to use the fiber infra- 
structure to sign up business and residential 
customers for gigabit speeds, said Bill Vallee, 
broadband policy coordinator at the OCC. 

However, if service providers don’t want to 
use the infrastructure or don’t raise enough 
money to meet debt payments, local taxpayers 
would ultimately have to foot the bill, Vallee said. 

This, though, is just one option for 





municipalities to install the necessary infra- 
structure for gigabit speeds and individual 
towns must decide if they have enough busi- 
nesses and residents to make such an invest- 
ment worthwhile, said Bye, the state senator. 

“Right now, cities and towns are doing 
economic impact studies,” Bye said. 

Monday’s Yale conference will feature 
speakers from the Federal Communica- 
tions Commission, the U.S. Chamber of 
Commerce, and a national communications 
law firm to help cities figure out if a gigabit 
network is suited for them and what pricing 
model they should pursue, Bye said. 

“Tt is obviously better if we figure out afew 
cities to try it out initially,” Bye said. 

Connecticut is fortunate because its regula- 
tory structure is favorable to the kind of partner- 
ship MacQuarie envisions, Bye said. In particu- 
lar, Connecticut allows municipalities to use part 
of utility poles for infrastructure like fiber, and 
pole owners are required to make space for new 
wires under uniform pricing, so the state can 
avoid the fights over utility pole use that have 
hindered telecom advancement in other states. 

While the need for faster Internet speeds 
is growing, Cianelli warned that more web 
data is being processed by wireless net- 
works. With WiFi technology advancing, 
towns might not want to develop their fiber 
infrastructure, he said. 

Katz, though, said many high-tech busi- 
nesses need ultra-high-speed Internet now 
and more will in the future. | 
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Date: May 20, 2015 ¢ Time: 5:000m-6:300m 
Location: The Hartford Club 
46 Prospect Street, Hartford * Cost: Free 


Register for this FREE event online by 
visiting www.HarifordBusiness.com 
and clicking “Our Events.” 


Or contact Amy Orsini at 860.236.9998 


regions business community for networking and 
to exchange ideas. 


Here's your chance to meet the Hartford 
Business Journal Editorial Team, share your 
story ideas, and connect with professionals 
from around the region. Complimentary hors 
doeuvres and a cash bar will be provided. 
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2, . Showcase your business 
with Booth Space! 


- A great way to gain in-person exposure! Common booth sizes are 
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ness promotion needs. Car, bus, boat and vehicle space also available. 


3 , Display your goods in QUA: 
the Retail Emporium! AUK 

- A special aisle on the showroom floor where over 4,500 expo attendees will 

have a chance to go shopping! A full day of exposure and networking for your 


business with the opportunity to sell your goods and services. Includes 6-foot 
white draped table, chair, and company ID sign. 
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Nominated Companies: 


A New Pathway Intervention Services 
Advanced Technology Consulting 
Amazing Celebrations, LLC 
Bear’s Smokehouse BBQ 
Bigmouth, Inc. 

BlumShapiro 

Bradley, Foster & Sargent, Inc. 
The Brothers Crisp 

CNC Software, Inc. 

Corporate Translations 

Cronin and Company, LLC 


BUSINESS 





CHAMPIONS 


Recognizing the Achievements of the Hartford Region's 





Privately Held Companies 





Celebrate the achievements of the Region's eayseat tices 
privately held companies! EvayCosmtis, LLC 


Fiduciary Investment Advisors 

Foley Carrier Services, LLC 

Freeman Companies 

Garden of Light DBA Bakery on Main 

Gerber Scientific, Inc. 

HABCO Industries LLC 

Hartford Prints! 

Health-At-Work 

iDevices LLC 

Imagine Studio 

iNeedHomecareNow.com 

Infinity Music Hall and Bistro-Hartford 

Integrated Compliance Solutions Group 
LLC (ICSGroup) 


The Business Champions Awards, produced through a partnership of the 
MetroHartford Alliance and Hartford Business Journal, celebrate privately held 
companies from throughout the Hartford Region. The Awards honor organizations 
that have demonstrated best practices and significant achievements. 


EVENT DATE 


JUNE 4, 2015 


Time: 7:00AM-8:45AM 
Location: CT Convention Center, 
100 Columbus Blvd., Hartford 
Single Ticket Rate: $65 


For questions about this event please contact Amy Orsini at 860-236-9998 x134 
or email aorsini@hartfordbusiness.com 





To register, visit: 
HartfordBusiness.com/ 
businesschampions 


InterCommunity, Inc. 

IRIS Photography LLC 

KBE Building Corporation 

Kelly Freezer and Container 

Kelser Corporation 

Keyes Music Therapy, LLC 
Martinez Couch & Associates, LLC 
Minuteman Press 

MRM Group, LLC 

Naturally Dogs and Cats 

Oxford Performance Materials, Inc. 
Patient Advocate for You, LLC 

The Perfect Promotion 

The Pita Group 

Porter21 

Scrubs and Stuff LLC 

Solidus 


The Riverhouse at Goodspeed Station, Inc. 
DBA The Society Room of Hartford 


Turbine Technologies, Inc. 

Wealth Management Group of North 
America, LLC 

West Hartford Fence 

Wheeler Clinic, Inc. 

Windsor Marketing Group 

Xerox Services, Inc. DBA Xerox State 
Healthcare, LLC 

Zag Interactive 


Nominees and winners alike participate in the festivities of the annual Business Champions Awards Breakfast, 
which gathers more than 400 business owners and leaders each year to enjoy a champagne toast and original 


video segments that pay tribute to the winners. The Hartford Business Journal will also publish the Business 
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MOVERS & SHAKERS 





Robert Massimilian 


Stacey Vendetta 


Bristol Hospital names oncology 
services, Cancer Care Center director 


~— Dr. Jane M. Kanow- 
itz has joined the Bristol 
Hospital Multi-Specialty 
Group as medical direc- 
tor of oncology services 
and the Bristol Hospital 
Cancer Care Center. 
She is board-certi- 
fied in internal medicine 
and medical oncology. 





Planet Fitness franchisee names CEO 


Orange-based ECP-PF Holdings Group, the 
largest franchisee of Planet Fitness, has appointed 
David Humphrey as CEO. Planet Fitness has more 
than 900 locations nationwide, of which ECP-PF 
Holdings operates 52 across Connecticut, New York 
and New Mexico, with plans to expand. 

Humphrey most recently was CEO of DTH Capital 
Ventures, where he worked with private equity firms 
on due-diligence projects, consulted with franchise 
brands and served on several corporate boards. He 
also served as CEO of Massage Envy Spa during its 
nationwide expansion. 


Business Risk Partners names manager 


Bruce Simmons has joined Windsor-based Busi- 
ness Risk Partners as manager of its errors and 
omissions and professional liability insurance and cy- 
berliability products. Simmons also will manage Busi- 
ness Risk Partners’ data breach and privacy coverage. 

He brings more than 20 years of experience in 
specialty lines insurance. He worked since 2008 for 
XL Group in Hartford in professional and manage- 
ment liability, most recently serving as vice presi- 
dent, private commercial product manager. 


Cheshire’s Diversity Construction 
names business development manager 


Cheshire-based Diversity Construction Group 
has hired Stacey Vendetta as business develop- 
ment manager. 

Vendetta brings more than 20 years of marketing 
experience. Her duties include expanding relation- 
ships with existing clients and establishing new 
ones, and marketing plan development. 


Middletown CPA firm Guilmartin, 
DiPiro & Sokolowski promotes two 


Certified public accounting firm Guilmartin, DiP- 
iro & Sokolowski LLC in Middletown has promoted 
CPAs Michael Kovaleski and Angela Paydos to 
director and manager, respectively. 

Kovaleski joined the firm in 1989. He works with 
a variety of small business and individual tax cli- 
ents and is a specialist in nonprofit audits. 

Paydos, with the firm more than a decade, started 
as a Co-op student in 1999 working on audits and 
taxes. She later worked as an internal auditor at The 
Hartford Financial Services Group, then returned to 
the firm in 2008 to work on various audits. 


Frontier Communications names East 
region senior marketing manager 


Frontier Communications has appointed Robert 
Massimilian as senior marketing manager of com- 
mercial sales for the region that includes Connecti- 


www.HartfordBusiness.com 





Nick Riccardo Erik Morrissey 
cut, New York and Pennsylvania. Massimilian works 
with Frontier's commercial sales force and operations 
to build market share and brand awareness. 
Massimilian most recently was Frontier’s market- 
ing manager for a region covering seven Midwest 
states. Prior to Frontier, Massimilian was creative di- 
rector and/or partner at various Rochester, N.Y., and 
Boston-based agencies including Archer Communi- 
cations and RPM Creative Services. 


J. Morrissey & Co. adds to 
accounting and finance group 


The accounting and finance group at J. Mor- 
rissey & Co., an executive search, staffing and 
consulting firm with offices in Windsor, Shelton and 
Springfield, has added accounting professionals 
Nick Riccardo and Erik Morrissey as executive 
recruiters. They will service clients from public ac- 
counting, health care, manufacturing, financial ser- 
vices, insurance and construction. 

Riccardo has five years of accounting experience, 
four in public accounting at Grant Thornton and one 
at Cornerstone Real Estate Advisers. 

Morrissey has more than four years of public ac- 
counting experience with CohnReznick in the audit 
and assurance practice. 


Anapol named president at 
American Integrity Restoration 


American Integrity Restoration, a Glastonbury 
disaster restoration contractor, has named Greg 
Anapol president. 

Anapol most recently was president of Metal 
Sales Manufacturing in Louisville, Ky., a national 
metal roofing manufacturer with 21 branches and 
900 employees in the U.S. 


Pearson assumes VP role at Foxwoods 


Foxwoods Resort Casino recently appointed 
Eric Pearson vice president of gaming and revenue 
enhancement. Pearson is responsible for the opera- 
tional and financial oversight of the slots department, 
slot marketing, arcade operations and database 
marketing, as well as developing and implementing 
a strategic slot marketing plan. 

Pearson has held leadership positions at major 
resort gaming operations throughout the country, 
including Gila River Casinos, Luxor and Excalibur, 
and Circus Circus Hotel Casino. 

Most recently, Pearson served as vice president 
of gaming at Northern Quest Resort and Casino, 
where he oversaw gaming, marketing, player devel- 
opment and security. 


Community Health Center Inc. 
names board members 


Middletown-based Community Health Center Inc. 
recently announced new officers and board members. 

Gary Reid, financial analyst with Prudential Life 
Insurance Co., will serve as the new chairman, re- 
placing Mark Bonney, whom the board honored for 
his long service. Bonney is president and CEO of 
MRV Communications. 

Terry M. Danaher joins the board’s leadership 
team as vice chair. He has served on CHC’s board for 
25 years and is the chair of its clinical issues com- 
mittee. The board also elected two new members: 
Deidre “De” Boone, of Norwalk, a corporate social 
media consultant and Roger Kemp, of Meriden, who 
has a long background in municipal management. 
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American School for the Deaf 


139 North Main St., West Hartford | asd-1817.org 


The American School for the Deaf serves the deaf and hard of hearing community as a 
multifaceted institution dedicated to the development of intellect and the enhancement of 
quality of life, producing educated and self-directed citizens. 


TOP EXECUTIVE 


Jeffrey S. Bravin, Executive Director 


Provides education, outreach and 
support for deaf and other handicapped 
students. 


FY 2014 SUMMARY 


2014 2013 
Total Employees 502 548 
Total Assets $62,125,032 $50,840,174 
Total Liabilities $16,279,028 $6,106,320 


Contributions & Grants $14,536,374 $12,790,631 
Program Service Revenue $20,012,786 $19,064,220 
Investment Income $513,887 $718,626 
Other $1,243,224 $1,764,077 
TOTAL $36,306,271 $34,337,554 


Grants $0 $0 
Member Benefits $0 $0 
Salaries/Employee Benefits $25,796,152 $25,667,798 
Fundraising Fees $0 $0 
Other $8,077,530 $7,344,108 
TOTAL $33,873,682 $33,011,906 
MARGIN $2,432,589 $1,325,648 


TOP PAID EXECUTIVES (FY2014) 


Base Salary Total Compensation & Benefits 
Edward Peltier, Executive Director $231,313 $238,501 
Jeffrey Bravin, Assistant 
Executive Director SASH SI $158,427 
Thomas Wood, CFO $140,192 $154,160 


SOURCE: GUIDESTAR IRS 990 TAX FORM 


Hartford's revitalized riverfront last year 
pumped at least $7.25 million directly into the 
state economy, an engine that could expand 
from the $1.1 billion worth of development 
underway on both sides of the Connecticut 
River, anew study shows. 

Riverfront Recapture, the nonprofit 
that manages and promotes events show- 
casing the river frontage in Hartford and 
East Hartford, says private events on the riv- 
erfront generated another $1 million in sales 
for supporting businesses and vendors. 

According to the study, nearly 900,000 
people visited the riverfront parks for free 
concerts, festivals and artists’ performanc- 
es in 2014, up 12 percent from 2013. 

The study’s other conclusions: 

e For every $1 raised for riverfront activ- 
ities, $2.90 is contributed to the state’s 
gross domestic product; 

e More than $987,000 in tax revenues 
were generated as a result of River- 
front Recapture’s public events and 
activities; 

e A total of 111 jobs are created based on 
Riverfront Recapture’s public events 
and activities; 

e Private events contributed an additional 
nearly $1 million in sales to the area in 
2014; 

e A total of 897,237 people enjoyed river- 
front activities last year, an increase of 
12 percent from 2013. 


The St. Francis Foundation and Hoff- 
man Breast Health Center at St. Fran- 
cis Hospital and Medical Center were the 
recipients of a $10,000 donation from the 6th 
Annual Chip in for a Cure Martini Night at 
Hartford’s Society Room. Overall, the event 
raised $22,000. Chip In for A Cure has been 
raising money for the breast center at St. Fran- 
cis since 1995 and helps fund the patient assis- 
tance and free mammogram programs. 

e@@e@e8 

Bloomfield’s Foodshare _ recently 
received over 56,000 meals worth of food 
thanks to Ocean State Job Lot Chari- 
table Foundation’s “Three Square Meals” 
hunger relief program. 

Funds for Three Square Meals are raised 
annually between November and December 
through a combination of in-store customer 
donations at the register, contributions from 
the business community, and matching funds 
from the Job Lot Charitable Foundation. 

eee 

Glastonbury’s GoodWorks Insurance 
donated $15,000 to nonprofit Operation Fuel 
as part of a collaboration with the Connecticut 
Energy Marketers Association, which donat- 
ed $5,985, for a total donation of $20,985. 
Operation Fuel provides emergency energy 
assistance throughout Connecticut to lower- 
income working families and individuals, the 
elderly and disabled individuals. 


May 4, 2015 © Hartrorp Business JOURNAL 23 








EDITORIAL 


Union concessions 
must be part of budget talks 


he Republican Party has taken much criticism in recent years for its paltry perfor- 

mances in statewide elections, but the GOP has finally done something to warm 

the hearts and minds of taxpayers: propose a budget that demands givebacks 
from state employee unions. 

Republicans recently proposed a two-year, $39.5 billion alternative budget that relies 
on more than $500 million in savings from a wage freeze and other concessions from 
state labor unions. They also want to require future state employees to receive 401(k)- 
style retirement benefits rather than a pension. 

It’s a fair and reasonable ask from a constituency whose salaries and benefits account 
for more than a quarter of the state budget. 

Our support for union concessions is not meant to be an attack on organized labor. We 
aren't looking for layoffs or a disbanding of collective bargaining rights, but a wage freeze 
should be standard practice when the state budget faces billion-dollar deficits. And the idea 
that new state employees still have access to a pension is mind-numbing at atime when such 
retirement perks are all but extinct in the private sector. 

Unfortunately, the Republican budget is essentially dead on arrival. The GOP carries 
little political weight in the legislature with Democrats controlling the House, Senate, 
and Governor’s mansion. 

It’s troubling that no Democratic leaders have raised the notion of union concessions to 
help balance the budget. Instead, Malloy and his fellow Democrats put forward spending 
plans that either made deep cuts to health and human services nonprofits and/or raised hun- 
dreds of millions of dollars in new tax revenues from businesses and individual taxpayers. 
Unions complained their dedicated public servants were unfairly targeted in the Republi- 
can budget, but what about the state’s neediest residents who will lose access to care and 
treatment under Malloy’s spending plan? Should they not have a voice in the debate as well? 

To be fair, state labor unions have been part of the budget-balancing solution in the 
past. In 2011, they agreed to a two-year wage freeze and new retirement and health 
benefits restrictions that generated hundreds of millions of dollars in savings. 

State employees once again must be asked to shoulder some of the budget pain. At 
the very least, a two-year wage freeze is reasonable. i) 


Democrats’ budget cause for concern 


Meanwhile, Connecticut Democrats struck another major blow to business con- 
fidence last week. First, the Appropriations Committee pitched a reckless $40.5 bil- 
lion budget plan that sidesteps the state’s mandatory spending cap and proposes more 
than $500 million in new spending beyond what was recommended by Malloy’s budget, 
which already drew criticism for increasing business fees and taxes. 

Then, the Finance, Revenue & Bonding Committee approved a plan to increase rev- 
enues by $1.8 billion over the next two fiscal years, through tax increases, postponing 
tax breaks, and expanding gaming. Their plan includes more than $350 million in tax 
increases on corporations and raising the top marginal income tax rate. Lawmakers 
also want to extend the sales tax to accounting and engineering services. 

It appears the Democratic-controlled legislature has failed to grasp the severity of 
Connecticut’s financial and economic vulnerabilities, opting to continue to spend more 
money than we have and increase taxes without considering the consequences on the 
cost of living and doing business in this state. 

Tax increases are likely all but inevitable and the results will be the same as they’ve 
always been: Connecticut will maintain its reputation as one of the worst states to do 
business in, giving executives here and around the country more reason to do business 
elsewhere. | 


Should lawmakers push state labor 
unions for wage and benefits con- 
cessions? 


Last week’s poll results: 
Will you stay in CT post-retirement? 


14.7% Yes 
69.8% No 


15.5% Maybe 
To vote, go online to HartfordBusiness.com. 
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OTHER VOICES 


GOP budget supports 
employers, encourages 
job growth 


By State Sen. Len Fasano 


e are all tired of seeing families 
struggle as aresult of Connecticut’s 
high unemployment rate. 


We are tired of Connecticut being closed 
for business. 

We are tired of 
watching the gover- 
nor break promises, 
pick winners and 
losers, and create an 
environment in which 
businesses struggle to 
thrive. 

That is why Repub- 
licans came together 
to create “Blueprint 
for Prosperity,’ an 
alternative to the governor’s budget that not 
only outlines spending for the next two years, 
but that also makes long-term changes to how 
our state budgets to reduce taxes for working- 
class families, support the most vulnerable, and 
eliminate burdens on local employers. 

The future of Con- 
necticut is dependent 
on job growth, and 
people cannot grow 
jobs unless govern- 
ment gets out of the 
way and _ instead 
empowers individu- 
als to grow, expand 
and find success. 

This year, the 
governor proposed 
a budget that does 
not seek change or 
empowerment, but 
rather would hinder 
business and job 
growth by capping 
tax credits business- 
es rely on. Capping 
credits, paired with other increases, would 
burden employers by an additional $820 mil- 
lion in tax increases. 

The Republican plan rejects these propos- 
als and instead lays out a plan that restores 
the benefit of business tax credits. We also 
propose eliminating the corporate income 
tax surcharge and the business entity tax, 
all while preserving core social services and 
funding support for the most vulnerable. 

Business tax credits in particular are huge 
incentives we need to protect. They encour- 
age businesses to come to and expand in 
Connecticut. 

Many businesses also make everyday 








> Business tax credits 
in particular are huge 
incentives we need to 
protect. They encourage 
businesses to come to and 
expand in Connecticut. 


decisions based on these credits. For exam- 
ple, a manufacturer may decide to purchase 
new equipment if they can count on a tax 
credit to help reduce their financial burdens. 
To take away the ability to use these tax cred- 
its, after they have already been secured and 
budgeted for by a business, is breaking a 
promise that will have serious repercussions. 

Those who are completely out of touch 
with the way businesses operate have 
referred to these credits as “loopholes.” 
But these credits were created purpose- 
fully to encourage business investment in 
Connecticut. 

In the governor’s own negotiation last year 
with United Technologies Corp. to solidify 
their business operations in Connecticut, 
tax credits were used as a powerful incentive 
to benefit the company. Clearly, businesses 
like NBC and ESPN make decisions on how 
to expand and invest based on programs or 
initiatives incentivized by the state. 

By cutting back on promised tax cred- 
its, the governor’s budget jeopardizes the 
trust between the state and companies. 
This move also 
sends an extremely 
negative message to 
any business con- 
sidering coming to 
Connecticut. 

The Blueprint for 
Prosperity aims to 
send a different mes- 
sage — one of hope 
and prosperity for 
everyone. 

We level the play- 
ing field by enabling 
all businesses to con- 
tinue to count on the 
tax credits they were 
promised. We also 
reject the governor's 
shortsighted think- 
ing. Sure, capping tax credits today plugs up a 
budget hole. But in the long run, acap on these 
credits is a disincentive for growth. 

We hope to change the conversation with 
our proposal, and encourage bipartisan col- 
laboration in the legislature. 

Growth, opportunity and prosperity for 
all: These are three goals lawmakers on both 
sides of the aisle share. Together, we can 
achieve them, but only if we change our path 
and move in the direction of hope. fi 
Senate Minority Leader Len Fasano repre- 
sents the 34th District towns of Durham, 
East Haven, North Haven and Wallingford. 


Send Us Your Letters 


The Hartford Business Journal welcomes letters to the 
editor and guest commentaries for our opinion pages. 


_ Electronic submissions are preferred and welcome at: 
_ editor@HartfordBusiness.com. Or you may fax 
submissions to Editor, Hartford Business Journal, 
at (860) 570-2493. 


- 7. ; 
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TALKING POINTS 


Common misconceptions that can destroy businesses 


By John Graham 


C ¢ I) igital disruption makes a nice head- 


line,” said an insurance executive, 

responding to a news report that 
insurance agents are being “Squeezed” by the 
Internet. “The realities of the insurance business 
are abit more complex than that,” he said, assur- 
ing insurance agents that digital is no threat to 
their business. 

We like to think 
that what we do is 
impervious to disrup- 
tive forces. But the 
tipping points come 
and the longstanding 
pillars begin to crum- 
ble. Some try to hold 
on for dear life. 

Somehow or other, 
we believe we can 
beat the odds, that 
the storm will miss us, it’s others who will be 
affected, but we'll be safe. Here are seven dirty 
tricks our minds play on us, and what we can 
do about them: 

1. Customers for life. This is one of the 
most seductive ideas in business — and for 
good reason: We want to believe it. But no 
matter what we do, how hard we try, or how 
much we focus on meeting customer expecta- 
tions, customers aren't forever, they have a life 
expectancy. For one reason or another, they 
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leave and there’s no way to avoid it, no matter 
what we do. 

With changing needs and situations, it’s 
unrealistic to think that we can keep custom- 
ers indefinitely. But what’s even worse, the 
idea of “customers for life” dulls to the task 
of prospecting, or more properly, an active 
replacement program. 

2. Some things just aren’t that impor- 
tant. At least that’s what we think. It’s easy to 
remember all the good things we do for cus- 
tomers, helping them out when they’re in a 
jam, extending credit, taking more time with 
them than necessary. And we expect them to 
appreciate our efforts. Not necessarily. 

Customers never forget small things. 
When a sign for a drycleaner was going up 
onastore, awoman rushed up to the compa- 
ny president. “I'll never go there,” she yelled. 
“Ten years ago, you people lost my favorite 
blouse.” It’s a story she has undoubtedly 
repeated many times. 

Negative experiences are indelibly 
imprinted on customers’ minds, unless we’re 
sensitive enough to stop and address the 
complaint quickly to their satisfaction. 

3. Falling in love with what we do. 
Aren't we supposed to love what we do? At 
least that’s what the gurus tell us. “Be pas- 
sionate,” they say. Perhaps, but former IBM 
and Apple head, Louis V. Gerstner, offers cau- 
tion. “Organizations tend to fall in love with 
their existing products and processes,” he 


says. “People get caught up in the status quo. 
When someone says, we may have to change, 
there is real resistance.” 

We want to keep on doing things our way. 
Because it seems safer, we reject anything 
and anyone who challenges it. We never seem 
to learn that it’s the curious who thrive. 

4. Understanding customers. “We know 
what our customers want. Many of them have 
been around for years.” Such responses are 
often rather smug and off-putting. It’s an 
attitude in businesses that have been around 
for years and view themselves as well-oiled 
machines. 

Joseph Jaffe of OnlineSpin notes that 
these companies and brands have stopped 
asking questions, including questioning 
themselves. He suggests that startups have 
the advantage because they’re more curious 
and test new ideas, which keeps the focus on 
the customer. When we think we know our 
customers, this may be a sign that our minds 
are playing a dirty trick on us. 

5. Thinking positively. Optimism is the 
quality that gets universal applause in busi- 
ness. A “we can do anything” attitude is revered 
and rewarded. It rouses us to action and drives 
away doubts. Some researchers say that a posi- 
tive attitude helps reduce stress, enhances cop- 
ing skills, and lengthens lifespan. 

So, what’s not to like about positive think- 
ing. Just this. “Positive thinking fools our 
minds into perceiving that we've already 


attained our goal, slackening our readiness 
to pursue it,” says Gabriele Oettingen, a New 
York University psychology professor. When 
it comes to reaching a goal, a better approach 
combines a positive attitude with recognizing 
the obstacles that stand in the way of getting 
there. Too often, those in marketing and sales 
fail because they see only the upside. 

6. Doing enough for customers. Our 
minds seem well-trained to put the brakes 
on us. “That’s far enough,” they tell us, which 
is often evident when it comes to customer 
care. “How much more can we do? They’re 
pushing us now,” Say owners and managers. 

While the mind may say, “Slow down,” 
the customers want faster. Overnight deliv- 
ery doesn’t cut it; free shipping is nearly the 
norm. The commercial says the quirky ducks 
pay claims in four days. That wasn’t good 
enough for the AFLAC CEO, who announced 
one-day payment for qualifying claims. “Cof- 
fee runs” are over, at least at Starbucks. 

There’s a better way for the business mind 
to work. “Recognition of the status quo in the 
past and the success we've had in the past, 
is not an entitlement,” says Starbucks’ CEO 
Howard Schultz. | 
John Graham of GrahamComm is a mar- 
keting and sales strategist-consultant and 
business writer. Contact him at jgraham@ 
grahamcomm.com, 617-774-9759 or johnr- 
graham.com. 


Tips for non-MBAs who want to start a business from scratch 


66 We Jessie’s: Creating a Suc- 
cessful Business from Scratch 
— Naturally” by Miko Branch 
with Titi Branch (Amistad, $24.99). 
Starting by creating and making hair- 
care products at their kitchen table, the 
Branch sisters built Miss Jessie’s (missjes- 
sies.com) into a multi-million dollar busi- 
ness. They didn’t go to business school; they 
didn’t come from money; 
they didn’t have connec- 
tions. What did they have? 
The sister act had ingenuity, 
street smarts, a dedication 
to making it happen — and 
family encouragement. 
Here’s some of their “Kitchen 
Table Wisdom”: Your business P 
isn’t just about your business. If 
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stakeholders. Discover what 
they value with the under- 
standing that one size does 
not fit all. Use their feedback 
to explore possibilities for 
you and them. When they 
know youre listening, trust 

and loyalty develop. 
“Be the best represen- 


you want to ensure its growth, - suCCESSFUL BUSINESS tative of your brand. The 
think outside its box. Keep your ROM SCRATCH” | Y manner in which you 
eyes open for trends and ideas N ATURAL NCH present yourself speaks 
that may affect your business. MIKO BRANCH erie volumes..., and can have 


Opportunities and _ obstacles 
require tweaking your plans. 

Commitment and passion will only take 
youso far. Maintaining the status quo won't 
grow your business. Take calculated risks. 
Learn from mistakes (i.e. finding out what 
not to do). 

Develop a diverse network. Use it to 
obtain feedback, fill in your blanks, con- 
nect your dots and hone your skills. 

“Moving too fast can cost too much.” 
Building on success requires research and 
planning. The resources required to expand 
the pipeline may not deliver the ROI expected. 

Talk with, not to, your customers and 
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a direct impact on your 
business relationships.” 

Don’t burn yourself out. Invest in ateam 
and leverage their skills. 

“Send out press releases and fliers to 
every media outlet.” If your story gets 
picked up, it’s free PR. If it’s not, alter the 
message and keep sending. Social media 
needs to be tapped, too. 

Shortcuts inevitably lead to problems, 
which often lead to quality and service-deliv- 
ery issues. Corollary: Make sure you have the 
resources to deliver on your promises. 

Key takeaway for family businesses: “Keep 
work and personal feelings separate.” Mixing 





> Commitment and passion will only take you so far. 
Maintaining the status quo won't grow your business. 


Take calculated risks. 


the needs of the business with the emotions of 
family creates friction on both fronts. 
e@@e@ 

“Been There, Run That” edited and 
introduced by Kay Koplovitz (Rosetta 
Press, $30). 

Koplovitz, founder of the USA cable 
network and now the head of a venture 
capital firm focused on women entrepre- 
neurship, curated advice from alumnae of 
her springboard program. Here are some 
insights: 

Denise Brosseau (CEO of Thought 
Leadership) — “Three ways to 
expand your future.” 1. Share 
knowledge with staff tackling 
other parts of the same chal- 


“A, treasure r€ f V YY 
Stig ct esto v isdo % 
#1 Godin Author ant Entiopren, 2 . 
ear 


Create a daily to-do list by considering your 
goals for the day. Quality work time involves 
managing interruptions with wait, and mak- 
ing sure colleagues know you've blocked out 
times for email and voicemail. Take a break 
to “refresh, recalibrate and focus.” 

Sarah Endline (CEO of sweetriot) — 
“How to move your product to market.” 
You need a team that embraces and exe- 
cutes your vision, a cut-above product — 
and a comprehensive distribution strategy. 
Hire the best; invest in their development. 
Emphasize quality. Your target customers 

should provide the answer to the 
“Why these channels?” 
question. Distribution also 
involves post-sale support 


lenge. 2. Use a peer network BEEN TH ERE and product promotion, 
to discuss how to approach RU N TH AT both of which help keep the 
hurdles and identify alter- > reorder pipeline filled. 
natives. 3. Become active o* S Key takeaway: Muriel 
in industry/trade associa- +33 % Siebert (1928-2013; former 
tions. The wider your scope oie CEO of Siebert Financial) 
of inquiry, the more doors - — “Take Stands. Take Risks. 
youll open. ee Take Responsibility.” a 
ice ae air KAY Ko PLO ree eo ee 


(co-founder of Shuffir) — 
“Get more time to think.” 


Jim Pawlak is a nationally 
syndicated book reviewer. 
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& MORE 


OF NOTE 


HARTFORD HEALTHCARE PROGRAMS RECEIVE 
OUTSTANDING ACHIEVEMENT AWARDS 


Two cancer programs within the Hartford Healthcare Cancer 
Institute have been recognized with 2014 Outstanding Achievement 
Awards from the Commission on Cancer, an accrediting arm of the 
American College of Surgeons. The cancer programs at Hartford 
Hospital and The Hospital of Central Connecticut in New Britain 
were among 75 programs nationwide to receive the annual award for 
demonstrated excellence across a wide range of standards. 


WATERFORD HOTEL GROUP HONORS 
MARK GRAHAM AS GM OF THE YEAR 





Caption: Pictured, from left, are: Len Wolman, chairman of Waterford 
Group; Mark Graham, general manager at Residence Inn Hartford 
Downtown; and Robert Winchester, president of Waterford Hotel Group. 
Mark Graham, general manager at the Residence Inn by Marriott 
in Hartford, was named Waterford Hotel Group’s General Manager 
of the Year during the company’s recent Annual Leadership 
Conference and Awards Celebration. The hotel was also recognized 
with the Maintenance Team of the Year award during the conference. 


GREATER HARTFORD COLDWELL BANKER 
NAMED TOP SALES ASSOCIATE 


Coldwell Banker Residential 
Brokerage’s Trish Murphy has been 
named the No. 1 sales associate among 
the company’s affiliated sales associates 
in Greater Hartford. Murphy earned this 
distinction for closing 83 transactions 
totaling more than $34 million in 2014 
sales volume. 


In addition, Murphy will be recognized 
with the Coldwell Banker International 
President's Premier award, given to the 
top 1 percent of approximately 87,000 sales associates worldwide. 





RUSSELL HONORED AS INSURANCE AGENT OF THE YEAR 


Augusto Russell, a partner at May, 
Bonee & Walsh in Glastonbury, 
recently received the Professional 
Insurance Agents of Connecticut 
Inc.’s (PIA) Professional Agent of the 
Year award. The award is given to an 
agent who has demonstrated excel- 
lence and achievement in insurance 
marketing and service; has shown a 
personal commitment to profession- 
alism; and has contributed to PIA and 
the community. Russell joined partners Patrick Walsh, Philip 
Bonee and Ted May in 2006. 





Please Note: All electronic submissions for Accolades should be 
sent to accolades@HartfordBusiness.com. For more information 
about the Hartford Business Journal’s Accolades Page, please visit 
www.HartfordBusiness.com. 
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> New Country Motor Car Group in Hartford provided the official vehicles for the UConn women’s basketball team victory parade in Hartford last 





month. Gov. Dannel Malloy, Lt. Governor Nancy Wyman, U.S. Senators Richard Blumenthal and Chris Murphy, UConn President Susan Herbst, 
and other state and education officials rode in the BMW convertibles from New Country. There were a total of six vehicles in the parade. Herbst 


and Malloy are shown in one of the convertibles. 


YWCA’S IN THE COMPANY OF WOMEN LUNCHEON DRAWS 1,800 GUESTS 


7 


|. ae 


SERGE TRAVELERS. 


Fan 





P YWCAHartford Region 
recently held its 20th Annual 
In The Company of Women 
luncheon at the Connecticut 
: Convention Center. The event 
—_— was attended by over 1,800 
guests, including corporate 
and community leaders. The 
In the Company of Women 
luncheon featured actress 
Viola Davis as the keynote 
speaker. Gov. Dannel P. Malloy, 
Lt. Governor Nancy Wyman 
and State Treasurer Denise L. 
Nappier, attended the event to 
support YWCA. Proceeds from 
the event will support YWCA’s 
work in the community. 


P Cromwell office equipment 


seller ACT Group recently 
donated a Kyocera color 
copier to Hartford 
multicultural arts and 
education programming 
nonprofit Charter Oak 
Cultural Center. The donation 
was made as part of ACT 
Group’s grant program, in 
which it donates office 
equipment to local nonprofit 
organizations. Charter Oak 
Cultural Center provides 
programs for over 1,600 
children in Greater Hartford. 
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TWO $500 GIVEAWAYS 
EVERY WEEKDAY! 





ENTER AT £ /NBC CONNECTICUT 


- Winners announced every weekday 
in the 6am and 5pm News. 


NO PURCHASE NECESSARY TO ENTER OR WIN. Void where prohibited. Open only to legal residents of WVIT viewing 
area who are 18 or older. Begins 4/22/15 at 5:00am and ends 5/19/15 at 4:00pm. Limit 1 entry per person/email address. 
| : For Official Rules, including odds and prize descriptions, visit nocconnecticut.com. 
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Connect to 


the next generation of health innovation. 


Connect to future breakthroughs faster with Hartford HealthCare. 
We're bringing new treatments, incredible technologies and the 





latest research to Connecticut faster than ever. And we re making 
them easier to reach, by bringing them closer to you. So more people 
have more ways to get and stay healthy...for generations to come. 


Learn more at ConnectToHealthier.org. 
a 


°, 
Hartford fu 
HealthCare 


Connect to healthier.” 
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Physician 
Organizations 


Integrated Care 
Pe aners 


Hartford HealthCare 
Medical Group 


Post-Acute 
Services 


Clinical Laboratory 
Partners 


Hartford HealthCare 
at Home 


Hartford HealthCare 
Independence 
at Home 


Hartford HealthCare 
Rehabilitation 
Network 


Hospitals 
Backus Hospital 
Harttord Hospital 


The Hospital of 
Central Connecticut 


MidState Medical 
Center 


Windham Hospital 


Behavioral Health 
Network 


Institute of Living 
Natchaug Hospital 
Rushford 


Senior Services 


Independent and 
Assisted Living 


Skilled Nursing 


Resource and 
Referral Center 


Memory Care 
Hebrew HealthCare 
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